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Enterprise M3 Local Enterprise Partnership Transition: Frequently Asked Questions 
 
	Question 
	Answer 

	What’s going to happen to the Enterprise M3 Local Enterprise Partnership? 
	We have been aware since summer 2023 that central Government funding for Local Enterprise Partnerships will stop after 31 March 2024 with functions moved to upper tier local authorities. During this period EM3 has continued to deliver on our plans for the 2023/24 financial year and will see out this activity over the coming weeks (see the Delivery Plan here). 
 
In parallel to this, we have been working closely with Hampshire County Council and Surrey County Council on the transfer of our economic development responsibilities and functions to them, thereby ensuring a smooth transition to new arrangements under the leadership of the upper tier local authorities. Discussions with both county councils and other stakeholders and partners, around the continuation of services and activities, are ongoing and further updates will be provided as they become available. 
 
During the Enterprise M3 Board meeting held on 8 February 2024 the Board agreed to approve the dissolution of Enterprise M3 Limited. The final EM3 Board meeting is scheduled to take place on 25 March 2024.  
 

	What is happening to the EM3 Board? 
	Following the publication of the latest Government guidance on the transfer of LEP core functions to combined and local authorities (19 December 2023), the final EM3 Board meeting has been scheduled to take place on 25 March 2024. At this meeting the formal closure of the Board will be recorded, and any further EM3 Board activities will cease from 31 March.  
 
Hampshire County Council has put an interim Shadow Board in place that will oversee the recruitment of a new Economic Growth Board.  The new Board will be made up of representatives from businesses, education and local government, and will ensure a strong business voice remains at the centre of Hampshire’s economic development delivery.   
 
Surrey County Council will continue to utilise its ‘One Surrey Growth Board’ to drive the direction of Surrey’s economic growth agenda and will continue to develop this to meet the needs of the county. 
 

	What will happen to EM3’s committees and partnership and stakeholder groups? 
	The final meeting of the EM3 Resources, Finance and Audit Committee will take place on 19 March 2024. The EM3 Nominations Committee was formally closed at the 8 February 2024 EM3 Board meeting. 
 

EM3 also supports a number of partnership and stakeholder groups as follows:  
· Skills Advisory Panel  
· FE Principals Group   
· Enterprise Zone Programme Steering Group  
· FSE Steering Group  
· Careers Hub Steering Group  
· Economic Development Officers (EDO) Group  
· Business Intelligence Gathering Group  
· Joint Leaders Board  

 
EM3’s leadership of and support for these groups will cease by the end of March.  However, in many cases, equivalent functions will be taken forward by either existing or new groups, on a Hampshire or Surrey footprint. Discussions with both county councils are ongoing and further updates will be provided as they become available. 
 

	What will happen to any unspent LEP funds? 
	All existing contracts will be honoured. This will be a seamless process, as all contracts are legally between third parties and Hampshire County Council, as the LEP’s Accountable Body.  
 
With respect to unallocated funds, we are in discussions with our two county councils, and other partners, regarding how the funds will be distributed, and how decisions about their use will be made once responsibility for LEP functions has transferred.  
 

	What will happen to the EM3 Growth Hub? 
	The EM3 Growth Hub will continue to provide a wide range of targeted, fully funded services to businesses across North and Central Hampshire and West Surrey, right up to 31 March 2024. This includes an exciting events programme, with events taking place over the coming weeks (further information available here).   
 
We are in dialogue with both Hampshire and Surrey County Councils, about the transition to new arrangements for business support services post March 2024, with confirmation of Government funding for 2024/25 expected in the coming weeks. Further updates will be provided as they become available. 
 

	What will happen to the EM3 Careers Hub? 
	Since September 2023, the EM3 Careers Hub has been working with schools and colleges in North and Central Hampshire, following the transfer of responsibility for the Careers Hub programme in Surrey to Surrey County Council. From 1 April 2024, the EM3 Careers Hub will be managed by Hampshire County Council, reflecting the transfer of LEP functions and responsibilities to upper tier local authorities.    
 
It’s still business as usual for the EM3 Careers Hub as it continues to deliver on its strategic plan for the 2023/24 academic year. Hampshire County Council will inherit a high achieving Careers Hub whose participating schools are performing above national benchmarks. The next few months will see the launch of a new Cornerstone Employer Group, a SEND training programme, bespoke sectoral events for schools, and much more.  
 

	What’s the latest with the EM3 Future Fund? 
	Shortlisted applications for the latest round of applications for the EM3 Future Fund were invited to present to a panel in November 2023.  
 
Following approval at the December EM3 Board meeting, a small number of projects have progressed to the final stage.  We are actively engaging with these projects, ensuring that all the necessary due diligence has taken place, and putting in place funding agreements. 
 
We are aiming for all funding agreements to be signed by March 2024. Currently, no further rounds of funding applications are planned. 
 

	What will happen to the EM3 Jet Zero cluster? 
	In Autumn 2022 we began efforts to nurture a Jet Zero cluster for a decarbonised aerospace industry – convening 25 businesses and other partners. More recently, we launched a Hampshire and Surrey Jet Zero Task Force. We plan to meet in February to further develop the partnership and hope to involve Innovate UK to help drive more funding into the emerging cluster. Discussions are underway with the county councils about their involvement with the cluster beyond the end of March 2024. 
 

	What’s happening with the Gigabit EM3 fibre spine project? 
	The Gigabit EM3 fibre spine project was developed to deliver a step change in the speed and reliability of digital communications across large parts of Hampshire and Surrey, running from Basingstoke to Guildford. Given the transfer of responsibility for LEP functions to upper tier local authorities, the project is currently paused. Further decisions about the project will be made by the local authorities in the EM3 area, after the transition process is complete.  
 

	What will happen to other EM3 programmes and services? 
	Other EM3 programmes and services include:  
· the EZ3 Enterprise Zone 
· the EM3 Funding Escalator 
· our work to develop priority sectors such as space and satellite, the creative industries, life sciences, and animal health 
· our work to develop the regional skills system, including our Skills Advisory Panel 
 
Discussions are underway with both county councils about these programmes and services and further updates will be provided as they become available. 
 

	What will happen to the Enterprise M3 website and social media pages? 
	The Enterprise M3 website will continue to be available for a period following 31 March 2024 and will signpost stakeholders to Hampshire and Surrey County Councils and other services. No new EM3 content will be added from 1 April 2024.  
 
Surrey County Council will have an equivalent web presence in place by 1 April to host all Surrey business-related information and access to advice. 
 
The Enterprise M3 social media pages will also be updated with signposting information for a period before being closed down at a future date. 
 


 
 
