
 
 

Action update from 4 August 2022 Enterprise M3 Board Meeting – Item 2 
 

Action to be taken Lead When Update 

Include a deep dive on an area of 
LEP activity on future Board 
agenda 

Sue Littlemore/ 
Stephen Martin 

6 October 
2022 

Item on Growth Hub on 
agenda 

Provide and update on the 
progress of the Board evaluation 
action plan to future Board 
meetings 

Jordan Tame 6 October 
2022 

Work on the action plan in 
progress and update to be 
provided at December 
Board meeting 

Circulate a copy of the slides to the 
Board members with further details 
on business as usual figures  

Justine Davie 5 August 
2022 

Slides and information 
circulated to Board 
members 

Send a response from Enterprise 
M3 LEP to the TfSE SIP 
consultation by 12 September 

Kevin Travers 12 
September 
2022 

Response sent to TfSE – 
update in Managing 
Director’s report para 11 

Carry out a stock take to record the 
‘jewels in the Enterprise M3 crown’ 
and identify organisations that 
require LEP support to improve 
their position 

Sue Littlemore 6 October 
2022 

Communications work 
carried out to include a  
page on the EM3 website – 
update in Managing 
Directors report para 10.1 

 


