
 
 

Action update from 3 February 2022 Enterprise M3 Board Meeting – Item 2 
 
Action to be taken Lead When Update 
Provide an update on the amber 
and red areas in the delivery 
plan at the next Board meeting 

Lee Danson 7 April 2022 Delivery plan picked up in 
item 6 

Present a full detailed budget to 
the Board in April 2022 

Aleks 
Bennett 

7 April 2022 Item on agenda 

Send a copy of the FSE 
investment report to Michael 
Queen 

Rob 
Dunford 

7 April 2022 Complete 

Arrange an informal Board 
meeting to consider the results of 
the Board evaluation 

Jordan 
Tame 

June 
2022 

Evaluation survey results to 
be presented at workshop 
session in June 

 


