enterprisem

Delivering prosperity through innovation

Action update from 2 December 2021 Enterprise M3 Board Meeting — Item 2

Action to be taken Lead When Update

Arrange a Board visit to the Justine Spring 2021 To be arranged when

Guildford Care Suite Davie Covid restrictions are
eased

Explore potential for shared Rob Dunford | Spring 2021 Discussions in progress

resource with RHS Wisley and
Royal Holloway on plant health

Circulate a note on the outcome Kathy 16 December Update circulated to
of the meeting with Michael Slack 2021 Board members on 16
Gove and Kwasi Kwarteng December

Set up a net zero workshop with Justine 31 January Workshop to be
Board members in the New Year | Davie 2022 arranged in the Spring
Invite the Chair to join a growth Jeannie 31 January Date being arranged
session in the New Year Satchell 2021 for the Chair to

observe a growth
session




