
EM3 CAPITAL FUND: DEVELOPING OUR 
APPROACH 

Programme Management Group
16 September 2021

1



FUTURE FUNDING: A DISCUSSION ITEM

Background
 The LEP has received £219m of capital funding in recent years through Growth Deals. The Local Growth Fund (LGF) programme 

concluded in March 2021 and the Getting Building Fund (GBF) will conclude in March 2022. 

 However, there is still a significant capital programme this year to deliver. The Capital Programme comprises:
 projects funded by loan repayments called the EM3 Capital Fund Programme (Due to the way that the LEP has historically 

managed the funding received through a combination of grants, loans, and a mix of both, we have overallocated the LGF 
programme utilising loan repayments, enabling us to support an increased overall programme of investment. Our ability to use loan 
repayments flexibly has also enabled us to support some LGF projects that experienced delays, enabling them to complete into this 
financial year)

 the Getting Building Fund (GBF) programme

 The amounts of available funding that we are forecasting for future years are substantially lower than the levels distributed by the LEP in 
recent years. However, unlike most other LEPs we do have capital funds available. We therefore need to consider how to prioritise 
the use of this funding, in order to maximise its impact and benefit for the region.

 In order to do this, we are reviewing the process that the LEP will use to identify, assess and support new projects in future. The following 
slides set out the initial draft guiding principles, which have been developed following internal engagement, and to be discussed with 
PMG

 Next steps will need to include further, wider engagement with stakeholders including Universities and Business Representative 
Organisations on the guiding principles and suggested approach

 The proposition, which will outline the guiding principles, recommended approach and process will be presented to a future PMG following 
the consideration and implications of the LEP Review
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PREVIOUS PROCESS
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Prospectus 
launched

Interested 
projects contact 

relevant lead

Develop Expression 
of Interest/ Business 

Case and submit

Eligibility criteria

1. Strategic fit – Strategic Economic 
Plan, emerging LIS

2. Focus – Clean growth; Space; 
Aerospace & defence; New mobility;  
Digital health; Transforming 
colleges; Sustainable transport

3. Deliver economic growth

4. Value For Money

Internal review
Due diligence PMG Board (>£3m)

Project delivery, 
monitoring and 

evaluation



PREVIOUS APPROACH

Funding

• Capital funding only 
• The LEP had a preference for loans however grants were provided
• 50% match funding required from project applicant (ideally)
• Larger schemes prioritised (>£1m) over small 
• Bids were subject to funding being available; due diligence being carried out; and decision making process
• 2% application fee applied to all projects 
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Strategy

• Must deliver economic outcomes
• Must align with the Strategic Economic Plan, the LIS documentation and more recently – Revive & Renew

Value for money

• Independent appraisal covering - Match funding, the delivery of outputs and outcome, deliverability and risk
• Monitored quarterly (spend, milestones, outputs and outcomes) and subject to evaluation



LOOKING FORWARD

Capital programme

• This year there is a 
£25m capital 
programme to 
deliver

• Currently it is 
expected that 
approx. 4 projects 
will continue beyond 
March 2022

Funding available

• Currently unallocated 
funds: £2.2m

• Likely to increase due 
to underspends or 
projects not going 
ahead

• Could increase to up 
to c£8m by year end

Loan repayments

• c£3m per year up to 
2023-24

• 10 year profile of 
£30m, includes BRIG 
income (from the EZ) 
of £13.3m
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DRAFT GUIDING PRINCIPLES

• Need to make limited funds work harder – greater match funding and prioritise schemes with income 
generating potential

1. Make less money go 
further

• Focus on pilots and innovation that can lead to commercial schemes in the future
• Flexibility around timing enables support for projects requiring development time i.e. not just shovel-

ready projects 
2. Focus on Innovation

• This will maximise impact of the funding and also reduce the processing costs associated with contracting 
and monitoring

3. Smaller numbers of 
larger-scale projects

• Ensures any use really supports our increasing focus on business
• Revive & Renew: net zero at scale with strong links to business, and digital focus
• Focus can be on the priorities for the region – rather than prescribed on a national basis

4. Flow from strategic 
priorities

• Working with partners to develop projects
• Develop emerging sectors and work with universities at securing deals/centres of activity
• Approach needs to be on co-development of schemes with a strong business fucus

5. Working in partnership 
/ collaboration

• Actively promote projects rather than asking for bids
• LEP having more ownership

6. Commissioning 
approach
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QUESTIONS FOR PMG
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1. Are the guiding principles right? what changes are needed?

2. Views on approach to the funding?

3. What organisations or groups should we be engaging with during the next stage?



TIMELINE: DEVELOPING NEW APPROACH
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Aug Sep Oct Nov Dec Jan Feb Mar

PMO workshop

Stage 1: Develop considerations with internal team, PMG and Board 
members

PMG Board PMG Board

CSR & Outcome of 
LEP Review

Living Lab Go/No 
Go (£1.9m)

Underspend 
position - review

Stage 2: Refine approach following outcome 
of LEP Review and PMG/ Board discussions

Available funding 
known

PMG Board

Stage 3:Prepare for launch of new 
funding approach (s/t stage 2)

Focus during Stage 1

1. Develop overarching proposition and guiding principles
2. Develop thinking by engagement with Management Team and 

Project/ theme leads
3. Lessons learned for previous funding
4. Engage with PMG

Focus during Stage 2:

1. Outcome of LEP Review
2. Engage with stakeholders – universities, 

Business representative organisations etc
3. Refine the proposition and core 

principles
4. Consider the revenue implications and 

options

Key milestones

Staged 
approach

Activities during stage 3: dependent on 
outcomes from stage 1 and 2, but likely 

to be ‘set up’
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OUR STRATEGIC PLANS - FOR 
REFERENCE



Evidence Based & Action Focused

Job Creation & Skills for Employment 

Digitalisation for Business Resilience 

Growth in our Low Carbon Economy 

Sustainable Transport & Smart Mobility

Business Support for Innovation & Global Trade

Town Centres & Housing Fit for the Future

Convening Organisations in Shared Delivery

Promote take-up of Govt schemes
Support re-skilling & up-skilling 
Drive talent supply in digital & clean growth 

Prioritise lower carbon travel & buildings
Implement Tri-LEP Energy Strategy

Global opportunities : Games & Animal Health 
Growing  EM3 Space & Satellite Cluster 
Growth Hub focus on Scale Up 

Market for local co-working space?
Support move to active travel 
Market for homes & gardens? 

Gigabit EM3: Town & Rural   - transforming 
digital connectivity 

REVIVE & RENEW ACTION PLAN FOR EM3 AREA 



OUR AMBITIONS ARE TO…

Our 2020/21 Annual Report sets out the following ambitions.  Drawing on expectations of the LEP review, 
the Board workshop and our stakeholder engagement, these ambitions begin to demonstrate how we will 
translate our vision for the future of EM3 into action.   

 Maintain our reputation for strong strategic leadership, rooted in quality economic and business 
intelligence

 Help deliver a strong economic recovery and renewal in our towns and rural areas
 Move the region and its communities to Net Zero, by supporting business opportunities in a low 

carbon economy
 Lead a step change in superfast digital connectivity in our towns and rural areas
 Promote the area’s competitive advantage, attract foreign investment and accelerate international 

trade
 Provide expert support for a wide range of businesses to innovate, grow and create jobs, in a low 

carbon and high performing economy 
 Bring employers, trainers and learners together to generate the skills needed in a low carbon and 

high performing economy
 Continue to facilitate strong partnerships which deliver the benefits of scale and spark the creativity of 

diversity
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SKILLS ACTION PLAN: OUR THREE 
TRANSFORMATIONAL AMBITIONS

EM3 Digital Higher Skills 
Partnership

National Centre for 
Sustainable Construction

EM3 Apprenticeship and 
Skills Hub, specialising in 

Low Carbon



CLEAN GROWTH: AND WE HAVE AN ACTION PLAN TO DO 
MORE – HOW CAN WE WORK TOGETHER …

 “Make every funding decision a clean growth decision”

 Decarbonise Transport and Buildings

 Implement the Tri-LEP Energy Strategy. 

 Establish a “Clean Growth Business Support Service”

 Support low carbon innovation

 The Clean Growth Forum - the go-to place for Net Zero expertise

 Establish a National Centre for Skills in Sustainable Construction
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