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Enterprise M3 Ltd Board Meeting 

29 July 2021 – 9.30am-1.30pm 
Zoom Video Conference Call 

DRAFT MINUTES 

Directors in Attendance 
Debbie Allen - Chair 
Julie Baker  
Cllr Joss Bigmore  
Linda Cheung  
Sarah Jane Chimbwandira 
Ren Kapur 
Ross McNally   
Daniel Ruiz  
Kathy Slack 
Mark Smith 

EM3 Team in Attendance 
Rob Dunford 
Stephen Martin 
Sue Littlemore 
Justine Davie 
 
 

Apologies 
Dave Axam  
Virginia Barrett  
Barney Ely 
Cllr Rob Humby  
Stacey King  
Jim McAllister  
Cllr Richard Millard 
Rob Carr 
Richard Turl  
 

 

Guests in Attendance 
Natalie Bramhall – Surrey County Council 

 

1. Welcome and Introductions from Chair 
1.1 Debbie Allen welcomed everyone to the meeting.  In particular, Natalie Bramhall, Cabinet 

Member from Surrey County Council who was attending as a guest.  The Board agreed to the 
meeting being recorded to share with the new Chair, Michael Queen. 

2. Minutes of the previous meetings & matters arising 
2.1 The minutes of the meeting held on 27 May were agreed and the actions noted.   

3. Chairs Report 
3.1 The Board received a report on the activities and events undertaken by the Chair since the last 

Board meeting.  A successful airport towns event was arranged by Catalyst South on 15 July 
looking at the impact Covid had on six major airports in the Catalyst South area and the 
subsequent impact on the surrounding towns and businesses.  The report highlighted the 
devastating impact Covid had on airport staff and supply chains and raised concerns on what 
might happen in the longer term, particularly in the Gatwick area.  It was a significant event 
which brought all partners together to show what was happening in the South.   

3.2 Kathy Slack provided an update on the LEP Review.  A letter had been received from Paul 
Scully MP, BEIS Minister for Business, a copy would be circulated to Board members.  The 
letter advised that the LEP Review was ongoing and consideration was now required on the 
future role of LEPs, and the vital role for local business leadership in driving levelling up, within 
the context of the Levelling Up White Paper and Spending Review. The letter acknowledged 
the positive work carried out by LEPs but also highlighted areas of work that could be improved.  
There was also reference to rewriting the rule book on devolution and extending devolution to 
county areas, with strong local leadership at heart of the agenda. The importance of business 
leadership was emphasised in the letter.  
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3.3 A separate letter had been received two days prior to the Paul Scully MP letter, from the Cities 
and Local Growth Unit, advising that the 2021-22 core funding for LEPs would be paid in two 
phases.  LEPs were required to complete an application form, to be submitted by 3 August, 
setting out its budget and match funding to release the first payment of £250k.  A decision was 
not expected on the remaining funding until after the Spending Review.  This demonstrated 
the importance of the funding Enterprise M3 received from local authorities and further and 
higher education establishments, which provided the match funding requirement.  The LEP 
Review would be the process for gathering information on LEP performance to consider the 
allocation of funding for the next six months.  A letter had been sent to the Treasury from 
Michael Queen as the new Chair, prior to the letter being received, regarding confirmation of 
core funding. 

3.4 The Board noted the update on the letters received and discussed possible actions and 
approaches while awaiting the outcome of the LEP Review. 

 

4. Chief Executive’s Report  
4.1 The Board received and noted the Chief Executive’s report. Kathy Slack highlighted the key 

areas of work.  A Space Ministerial Roundtable event was held on 19 July attended by a small 
select group of key space/satellite companies and Amanda Solloway MP, Minister for Science, 
Research and Innovation. There was an excellent discussion which landed some key 
messages with the Minister on procurement and skills shortages.  The Space Expo was held 
at Farnborough Conference Centre on 7-8 July.  Staff from the Careers Enterprise Team, 
Growth Hub and LEP space experts attended and established new contacts and increased the 
profile of Enterprise M3.  The event also enabled a public launch of the Surrey Hampshire 
Space Hub.  The Board were impressed with the space and satellite work and requested 
whether there were any links to the Innovation Strategy and the role of LEPs.  A copy of the 
summary of what was expected from the Innovation Strategy would be circulated to the Board.   

4.2 The Trade and Investment Team had seen success in the Enterprise M3 area on the DIT 
Internationalisation Fund with 20 businesses so far accessing the fund.  There were a number 
of Foreign Direct Investment (FDI) enquiries coming in and Enterprise M3 was performing 
better than the rest of country.  It was requested whether the previous year's FDI figures could 
be provided to the Board as a comparison.   

4.3 The Growth Hub was working well and there had been greater engagement with businesses.  
Work was planned to target female entrepreneurship and collaboration on a Tech Start-up 
programme supported by the UK Space Agency, NatWest, Technation and Royal Holloway 
University.  There was now far more integration on clean growth and the Growth Hub team 
were referring businesses to Jennie Pell for guidance and advice.  Over 50% of businesses in 
contact had requested net zero discussions. 

4.4 The Guildford Games event had already secured £50k sponsorship and it was expected to be 
far bigger than last year.  The Esport arena had opened and Queen Mary College reported 
that they were already over subscribed for the course. 

4.5 The Skills Advisory Panel were focussed on the net zero agenda and training for sustainable 
construction.  A priority action in the Skills Action Plan was to set up a digital skills partnership 
focussing on high-level digital skills, as there was a demand for high tech skills in 
space/satellite, gaming and AI which needed to be accelerated.   

4.6 There was a huge amount of work taking place on diversity in the LEP and across the wider 
LEP Network.  Work needed to be carried out to look at programmes that were being run and 
how inclusive they were.  A meeting had been organised by the LEP Network for BAME Board 
members, attendance was poor, with Enterprise M3 BAME Board members making up 40% 
of attendees.  There was work required to look at whether Board membership was 

Action to be taken  By Whom When 
Circulate letter from Paul Scully MP to Board 
members 

Justine Davie 30 July 2021 
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representative of the LEP areas.  The Board discussed the importance of equality and diversity 
and agreed that it should be included as an item at a future Board meeting to allow a structured 
discussion and actions to be agreed.  

4.7 Board members commented that they found the fuller outline of team activities as set out in 
the Chief Executive’s report very helpful and supported the item being higher up on the agenda.  

5. Declarations of Interest 
5.1 In addition to all interests previously declared, the following interests were noted: 

• Daniel Ruiz and Natalie Bramhall left the conference call during the decision making on the 
TfSE and Board appointment under item 7. 

• Daniel Ruiz remained in the conference call during the decision making on his appointment 
to the Programme Management Group under item 9 but took no part in the decision making. 

6. Enterprise M3 Economic Position 
6.1 Sue Littlemore provided an update on the latest labour market and skills dashboard which had 

been circulated to the Board, which showed the current position on employment and skills in 
the Enterprise M3 area, information on the CO2 emissions was also set out.  Highlights 
included: 

• The economy in the Enterprise M3 area was picking up, although not yet back to pre-
pandemic levels 

• There were low redundancy levels in the area 

• There were currently 8% of residents furloughed, a reduction from 13% in March, from 1st 
July Government contribution to furloughed staff wages was reduced  

• Young people in the area had been the hardest hit but there were signs of recovery 

• There was a strong demand in the area for nurses and care workers, chefs and 
kitchen/catering assistants and van drivers 

• There were high domestic and transport CO2 emissions in the area, transport was well 
above average for the UK and SE, decarbonising transport and businesses was highlighted 
in the revive and renew action plan 

The Board noted the latest economic position. 

7. Animal Health Sector and High Potential Opportunity 
7.1 Rob Dunford provided a presentation on the impact the work of the Trade and Enterprise Team 

had on the Enterprise M3 Animal Health sector.  The Board was advised that the global Animal 
Health industry was worth $40bn and expected to reach $80bn by 2022.  The High Potential 
Opportunity (HPO) programme was co-ordinated by the Department for International Trade 
(DIT) and selected investment opportunities to promote to foreign investors, driving investment 
into the UK’s regions and nations. 

7.2 Enterprise M3 was awarded a HPO in Animal Health as DIT saw a credible opportunity, in a 
coherent geography, which was well aligned with the existing research capacity and physical 
and intellectual infrastructure in the region.  The presence of Pirbright Institute and the 

Action to be taken  By Whom When 
Circulate a copy of the summary of what was expected 
from the Innovation Strategy to the Board 

Sue 
Littlemore  

August 2021 

Provide information on Foreign Direct Investment for 
the last 5 years  

Alex Green August 2021 

Julie Baker to work with Kathy Slack on EM3 diversity 
approach and report back at next board meeting  

Julie Baker/ 
Kathy Slack  

October 
2021 
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University of Surrey – School of Veterinary Medicine also demonstrated the unique research 
assets in the area.  There were a significant number of universities, colleges and research 
centres in the Enterprise M3 area which provided access to talent and research and 
development.  Four areas had been identified by DIT where they believed Enterprise M3 had 
a strong offer to attract investment from foreign companies in the Animal Health sector, these 
were biosensors, behaviour monitoring, detection and surveillance and automation.  These 
opportunities for growth also had cross-overs with space and satellite, agri-tech, financial 
services, clean growth and gaming. 

7.3 The Animal Health Network had been set up by the University of Surrey Veterinary School and 
would be launched in October 2021.  Enterprise M3 joint funded a post with the University of 
Surrey.  The objectives were to: attract new investments/projects by global companies into the 
region; attract new start-up ventures into the region; develop new and sustainable employment 
opportunities; and, as a result create additional GDP/GVA.  There were a number of key 
businesses involved in the Animal Health Network. 

7.4 The HPO was due to conclude in mid August 2021 with a workshop at the end of August to 
identify the primary target markets for the Animal Health HPO.  The formal launch of the HPO 
to DIT posts was scheduled for 15 September.  There were a number of events being 
organised including the Animal Health Innovation Network Conference in October, a cross-
sector event combining space and animal health and a Career & Employability Animal Health 
week, these would involve the Growth Hub and Careers and Enterprise Team. 

7.5 The Board noted the presentation on the Animal Health sector HPO. It was a compelling story 
for the area and clearly showed competitive advantage and the LEP should maximise future 
opportunities.  It was proposed that Innovation, including the One Health theme, be included 
on a future Board agenda. 

 

8. Enterprise M3 Board Appointments and Governance 
8.1 The Board received a report on the work of the Nominations Committee and the current 

appointments which required approval.  The Joint Leaders Board (JLB) held on 20 July 
discussed the local authority vacancies on the Enterprise M3 Board.  There were no 
nominations received for the Surrey and Hampshire district council vacancies, these would go 
back out for nominations and be discussed at the September JLB.  The Board agreed the 
appointment of Cllr Natalie Bramhall Cabinet Member at Surrey County Council to join the 
Enterprise M3 Board.  The Board noted that Cllr Rob Humby had been formally appointed as 
Chair of JLB on 20 July. 

8.2 The Nominations Committee had discussed the vacancies on both the Programme 
Management Group and Nominations Committee, previously filled by Dave Axam, and 
proposed that Michael Queen be appointed to both of the vacancies.  The Board agreed the 
appointment of Michael Queen to the Programme Management Group and Nominations 
Committee from 1 August 2021. 

8.3 Daniel Ruiz had been approved by Catalyst South to join the Transport for the South East 
(TfSE) Board as one of the two representatives from Catalyst South.  The Board agreed the 
appointment of Daniel Ruiz to the TfSE Board.  The Nominations Committee thanked Ross 
McNally for his work representing LEPs on the TfSE Board to date. 

8.4 The Board was advised that a review of the Board Sub Groups would be carried out over the 
next few months and proposals would be considered by the Nominations Committee.  A report 
from the Nominations Committee on the proposals would be brought to the Board in due 
course.  The Board noted the Chair’s position regarding salary. 

Action to be taken  By Whom When 
Circulate the Animal Health HPO presentation to the 
Board 

Justine 
Davie 

August 
2021 

Add Innovation update and discussion on future 
developments to the Board forward programme 

Justine 
Davie 

August 
2021 
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8.5 The Board noted the renewal of term of office for Jim McAllister who had completed his initial 
term of three years on the Enterprise M3 Board. Kathy Slack would confirm with Jim whether 
he wished to renew his term of office and report back to the Board in due course. 

9. Enterprise M3 Risk Register 
9.1 The Board considered the Enterprise M3 Risk Register which was circulated.  The register was 

reviewed regularly by the Resources, Finance and Audit Committee and had last been 
reviewed on 13 May.  There were currently 25 risks on the register with two risks appearing as 
red.  Six risks had been updated to reflect ongoing mitigation by Enterprise M3.  The Board 
approved the updated Enterprise M3 Risk Register for publication. 

10. Gigabit EM3 Town and Rural Project 
10.1 The Board considered the report on the progress with the Gigabit EM3 Town and Rural Project 

and the proposals for the next steps.  The immediate time pressure for the project had now 
been removed, subject to the confirmation of the Getting Building Fund change request. 
However, there remained the need to work at pace, given the validity of the business case with 
specific reference to the route was time sensitive.  Independent due diligence work had been 
carried out by AECOM on the Business Case and detailed work had been carried out on the 
financial model and funding options.  The detailed design and survey of the full route had been 
completed with the entire route physically walked and Special Engineering Difficulties mapped.  
An independent assessment had been carried out on the asset value using industry 
benchmarks.  The legal advice received confirmed that the LEP had the powers to engage in 
and fund this activity.  There had also been extensive engagement with stakeholders, including 
all local authorities included on the fibre spine route. 

10.2 The Board was advised that the Sounding Board supported the project and acknowledged it 
aligned with the LEP’s strategic objectives and it had been identified that there was a market 
failure which required public sector intervention.  There had been £4.5m LEP funding allocated 
to fund the project, which had an estimated total cost of £10m.  The Sounding Board view was 
that funding for the total cost of the project should be shared with other partners.  The Sounding 
Board expressed concern on any delivery model which established a subsidiary company of 
the LEP.  The concerns related to potential liabilities on directors and lack of experience in 
such ventures. 

10.3 The Sounding Board had worked well to bring the project to its current position and it was 
recommended at Programme Management Group (PMG) on 15 July that, going forward, the 
Sounding Board should be disbanded and governance should be carried out by PMG.  It was 
also recommended that the two members on the Sounding Board that were not members of 
PMG, Daniel Ruiz and Michael Coughlin, should be invited to the future PMG meetings to take 
part in the discussion on the project.  The Board agreed the recommendations. 

10.4 The next stage was to explore a series of options for the delivery model and work on how to 
market test interest which was being carried out with Hampshire County Council.  There was 
a risk to the project if there was a significant delay due to the complexity of the delivery model, 
it was the intention to come forward with a simple delivery model.  The project team would 
carry out work at pace and continue to report back to the Board on progress.  The Board noted 
the work completed to date and the next steps. 

11. LEP Reform and Future Vision Work 
11.1 The Board received a presentation on the review of the approach to future available funding 

and how to use the funding to further the LEP ambitions.  Kathy Slack reported on the LEP 

Action to be taken  By Whom When 
Confirm with Jim McAllister on renewal of his term 
of office on the Board 

Kathy 
Slack 

August 2021 

Review of Board Sub Groups – initial feedback  Jordan 
Tame  

December 2021 
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Reform and Spending Review earlier on the agenda.  Enterprise M3 had been working on its 
vision going forward looking at focus, collaboration and culture and operations which translated 
into the ambitions set out in the Annual Report.  Work was already underway on the ambitions 
and identifying where resources should be directed.  As there would be smaller amounts of 
capital funding available in future, consideration would need to be given to using the funding 
effectively with a focus on impact.  There were few constraints on the funding other than it was 
capital, although a capital to revenue swap could potentially be agreed with the Accountable 
Body if required. The outcomes from this work would be reported to the next Board meeting. 

11.2 The Board discussed the approach and agreed that work needed to take place to identify 
opportunities for the next two years but also horizon scanning beyond.  The Board had the 
ability to be more entrepreneurial and unlock opportunities that could turn into investment.  
Consideration on the social and environmental objectives should be included in the criteria 
when considering investment.  Working in partnership to access additional funding should also 
be considered. 

12. Capital Programme Update 
12.1 Stephen Martin provided an update on the current position with the Capital Programme. There 

were currently only two projects left to be contracted, Basingstoke Living Lab and 
Simpleworking Future Workspace.  There was also the Gigabit EM3 Town and Rural project 
which had yet to be approved. 

12.2 The Group was advised that Phase 3 of the Guildford Sustainable Movement Corridor project 
was no longer going to be funded by the LEP as the necessary agreement with the University 
of Surrey had not been secured by the deadline of 31 May.  The LEP would still continue to 
support phases 1 and 2.  As a result the amount of unallocated funding had increased to £1.8m. 

12.3 A change request for the Getting Building Fund (GBF) had been submitted to Government to 
provide some flexibility in meeting the spend of £13.3m by 31 March 2022.  The Future Towns 
Mobility Demonstrator had moved into the GBF programme but there was a slight delay in 
confirming the remaining changes while data was being compiled for the additional KPI’s that 
were included in the GBF framework.  It was hoped that the data would be available shortly 
enabling the remaining changes to be confirmed. 

12.4 The Vaultex Park and Ride scheme had experienced delays relating to planning issues and 
was not able to spend by 31 March 2021.  There had now been a challenge to the planning 
permission granted as part of the judicial review process.  Winchester City Council were 
proceeding with the project and regular meetings were being held to monitor progress closely 
as it was important that the project delivered by 31 March 2022.   

12.5 The capital funding position and forecast over 10 years was circulated to the Board.  There 
was £1.8m currently available to allocate in 2021/22 and this would accumulate over 10 years 
to just under £25.7m.  The additional funding was a combination of loan repayments and 
Business Rates Income Growth.  The calculations had been made using prudent assumptions 
about when funding would be available.  As stated previously, consideration of how to prioritise 
the allocation of the funding available was required.  A draft set of principles and high-level 
approach to the use of future funding would be proposed to PMG and the Board in September. 

13. Government Plans 
13.1 There was no Government report received as representatives were unable to attend. 

14. Joint Leaders Board 
14.1 Kathy Slack provided a verbal update on the meeting of the Joint Leaders Board held on 20 

July.  Cllr Rob Humby was appointed as the Chair.  There would be a formal annual scrutiny 

Action to be taken  By Whom When 
Report to Board on draft set of principles and high-
level approach for the use of future funding 

Stephen 
Martin 

1 October 2021 
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session in November and work was underway to prepare for that.  Anne-Marie Mountifield from 
Solent LEP attended and provided a report on the Solent Freeport.  The main point raised by 
JLB members was a concern on the impact the Freeport would have on the surrounding areas 
and possibility of displacement of businesses.  Enterprise M3 would work with Solent to 
establish how opportunities could be exploited for businesses.  Kathy reported back that 
despite having no applications for the Board at the July JLB, several JLB leaders had 
subsequently made contact and she was optimistic the positions would be filled in October.  

15. Enterprise M3 Delivery Plan 
15.1 The Board received and noted the Enterprise M3 Delivery Plan for 2021-22 which was 

published on the Enterprise M3 website.  A performance dashboard would be reported to future 
Board meetings. 

16. Programme Management Group Report  
16.1 The Board received and noted the minutes of the Programme Management Group meeting 

held on 15 July 2021. 

17. EU Programme Update 
17.1 The Board received and noted the progress on the EU Programme.   

18. Forward Programme 
18.1 The Board received and noted the Forward Programme.  The Forward Programme would be 

developed following up on items discussed which need further consideration including equality 
and diversity and clean growth/net zero elements. 

19. Any Other Business 
19.1 Debbie Allen advised the Board that Ren Kapur was due to undergo some hospital treatment 

and wished Ren well.   
19.2 Ren Kapur advised the Board that the Federation of Small Businesses had published a report 

which was critical about the business support provided during the pandemic, it was not just 
aimed at LEPs.  One of the conclusions of the report was to establish one business support 
brand across England.  It was proposed that the LEP should respond to the report to put 
forward the case on the business support already being provided.  This highlighted the need 
for LEPs to communicate much more effectively to wider business networks on the work of 
LEPs and Growth Hubs.  The report would be circulated to the Board for information.   

 

19.3 The future Enterprise M3 Board meetings would be held on: 

• Friday 1 October 2021 
• Thursday 2 December 2021 
• Thursday 3 February 2022 
• Thursday 7 April 2022 

Action to be taken  By Whom When 
Delivery plan performance dashboard to be 
reported to future Board meetings 

Stephen 
Martin 

1 October 2021 

Action to be taken  By Whom When 
Circulate the FSB report on business support to the 
Board 

Justine 
Davie 

August 
2021 


