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Enterprise M3 Ltd Board Meeting 

25 March 2021 - 1.00-4.00pm 

Zoom Video Conference Call 

MINUTES 

Directors in Attendance 
Dave Axam - Chair 
Debbie Allen 
Julie Baker  
Virginia Barrett  
Cllr Joss Bigmore  
Linda Cheung  
Sarah Jane Chimbwandira 
Barney Ely 
Cllr Rob Humby  
Ren Kapur 
Stacey King  
Ross McNally   
Cllr Richard Millard 
Daniel Ruiz  
Kathy Slack 
Cllr John Ward 
 
 

EM3 Team in Attendance 
Rob Dunford 
Stephen Martin 
Sue Littlemore 
Justine Davie 
Jade Smith - Observer 
 
 

Apologies 
Rob Carr  
Joy Carter 
Cllr David Clifford  
Cllr Colin Kemp 
Jim McAllister  
 
 

 

Guests in Attendance 
Richard Turl – Cities and Local Growth Unit 
Cllr Peter Martin – Surrey County Council representative 
 

 

1. Welcome and Introductions from Chair 
1.1 Dave Axam welcomed everyone to the meeting.  Thanks were conveyed to Cllr Peter Martin 

for standing in for Cllr Colin Kemp at the Board meetings while he had been unwell.  This was 
Peter’s last meeting as he was not standing for re-election.  It was hoped that Colin would be 
back in attendance at the Board meeting in May.   

1.2 The Board was advised it was also Joy Carter and Cllr David Clifford’s last meeting and thanks 
were expressed for their time given to Enterprise M3 while on the Board.  A Hampshire local 
authority replacement would be considered by the Joint Leaders Board after the local elections 
in May.  The Chair welcome to Jade Smith to the meeting who was attending as an observer 
as part of her training and development. 

2. Minutes of the previous meetings & matters arising 
2.1 The minutes of the meeting held on 28 January were agreed and the actions noted.   

3. Chairs Report 
3.1 The Board received details on the activities and events undertaken by the Chair since the last 

Board meeting.  There had been a significant amount of activity centred around conversations 
on the future of LEPs including a number of LEP Network meetings which had been working 
well sharing information and feeding back to Government.  Mark Bretton, Chair of LEP 
Network, Chair of Hertfordshire LEP, part of the Catalyst South group, had ensured the group 
was kept up to date.   

3.2 The Peer Review this year had been carried out with Cheshire and Warrington LEP on 16 
March.  The discussions had been very interesting and both parties had learned from each 
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other.  There would be an ongoing dialogue with Cheshire and Warrington LEP.  Rob Humby 
and Ross McNally were thanked for agreeing to be on the Peer Review panel.   

3.3 Dave Axam and Kathy Slack had met with Kwasi Kwarteng MP where they had discussed the 
future of LEPs.  He had been very open on how he saw the future and provided some good 
direction.  The outcome from the meeting had been fed to Mark Bretton and the LEP Network 
which had helped feed into the discussions on the LEP Review Terms of Reference. 

4. Declarations of Interest 
4.1 In addition to all interests previously declared, the following interests were noted: 

• Deborah Allen and Linda Cheung left the conference call during the decision making on 
their appointment to provide oversight on the Annual Report under item 6. 

• Peter Martin declared an interest on the Chair recruitment under item 7 but remained on the 
conference call as no decision was being made.  

• Sarah Jane Chimbwandira, Julie Baker and Cllr John Ward, left the conference call during 
the decision making on their appointments under item 7. 

5. Future of LEPs - Update 
5.1 Kathy Slack provided a presentation on the implications for Enterprise M3 LEP following the 

Government budget announcement and LEP Review.  The Strategic Board Workshop held on 
11 March had been a useful start to form the future vision for Enterprise M3.  The key outcomes 
from the workshop had been circulated.  Stephen Martin had met with local authority Chief 
Executives individually and a meeting with Chief Executives was held on 22 March to start the 
conversation on funding and the LEP Review. 

5.2 Some initial thoughts from the Board workshop on the future role of the LEP included: 
focussing on business, sectors, clusters, innovation and future opportunities; acting as a 
convener; joining the dots on skills, net zero, commercial space and Enterprise Zones; 
economic strategy and thought leadership; working at scale across boundaries; and, trade and 
inward investment.    

5.3 Enterprise M3 had already started to shape the future model of the LEP by bringing the Growth 
Hub inhouse and looking at how to integrate the Growth Hub into all Enterprise M3 activity.  
Discussions were also taking place with business support organisations and sectors and 
meetings being held with MPs to share successes and highlight the message on the valuable 
work of the LEP.   

5.4 The Levelling Up Fund would be bid for and administered through local authorities.  Local 
authorities in the Enterprise M3 area were currently considering whether to put forward a bid 
and what the bid would need to include.  Enterprise M3 LEP had offered to work with local 
authorities particularly if the bid related to net zero or if there was any interest in submitting a 
joint bid.   

5.5 The Terms of Reference for the LEP Review were being developed.  The review was requested 
as a result of policy changes rather than performance of LEPs.  The review would look at form, 
function and geography for productivity and growth.  All LEPs would be required to evolve in 
response to the review rather than starting from scratch.  The Government wanted LEPs to be 
more business led and have a strong strategic role. 

5.6 The Board discussed the information received relating to the future of the LEP, Levelling Up 
Fund and LEP Review.  The question of LEP geographies was raised and whether there 
would be a reduction in the number of LEPs.  It was unclear what Government had in mind 
but it was felt that options should be explored and discussed.  The Board also questioned 
how much LEPs needed to respond to the Government agenda and how much flexibility 
there was to set their own agenda which was right for the area and would be key for success. 

5.7 The Board considered the timescales for key areas of work in 2021.  There would be some 
key stakeholder engagement and a media campaign starting in early 2021/22.  It was expected 
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that the work on LEP geographies would start in May from the LEP Review.  Over the summer 
work would need to start on the impact on the organisation following the outcome of the LEP 
Review.  The Comprehensive Spending Review would be in the Autumn where decisions 
would be made on what funding would be provided to LEPs in future.  By April 2022 it was 
expected that Government would announce when any changes would be implemented. 

5.8 The Board agreed it was important that the focus remained on driving up the economy.  There 
would be work required to feed into the LEP Review as well as continuing with business as 
usual but there also would need to be some horizon scanning to identify where LEPs could 
add value. 

5.9 Richard Turl would feed back to Government on the need for clarity by the Summer to enable 
LEPs to start planning.  It was understood that MHCLG expected a new operating model to be 
in place by 2022/23. 

6. AGM and Annual Report 
6.1 The Board received a paper setting out the progress on the preparations for the Annual 

General Meeting (AGM) and the Annual Report.  The AGM would be held virtually following on 
from the success last year and the Annual Report would also continue as a digital report.  The 
working title for the AGM was ‘Owning the Future to Seize New Opportunities’ and would be 
held on either 24 or 25 June. 

6.2 The paper set out the key messages to be conveyed in the Annual Report.  The Board 
discussed the messages and suggested that collaboration and cross border/boundary working 
should also be included.  It was also suggested that short videos of young people explaining 
their hopes for the future would have a positive impact.  It was agreed that although the Annual 
Report required some reflection there should be a strong message on looking forward to the 
future.  The Board agreed that Linda Cheung and Deborah Allen would provide Board level 
oversight on the production of the Annual Report. 

6.3 The Board members suggested there should be a target audience list compiled which identified 
who Enterprise M3 wanted to read the Annual Report and attend the AGM, who to influence 
and at what level. 

6.4 The Board was advised that a communications piece had been put together with Stacey King 
and sent to the Municipal Journal to send a positive message about LEPs on diversity, 
business engagement, working with local authorities and value.   

7. Enterprise M3 Board Appointments and Governance 
7.1 Linda Cheung updated the Board on the work of the Nominations Committee which last met 

on 17 March.  Cllr David Clifford was standing down as a Board Director following the expiry 
of his initial term of office.  A replacement Hampshire local authority representative would be 
appointed by the Joint Leaders Board after the May 2021 elections. 

7.2 Following the resignation of Joy Carter as the Higher Education representative on the Board 
an expression of interest had been received from Professor Mark Smith from the University of 
Southampton.  His expression of interest had been fully endorsed by other University Vice-
Chancellors in the Enterprise M3 area.  The Board agreed the appointment of Professor Mark 
Smith to the Enterprise M3 Board from 2 April 2021. 

7.3 The Nominations Committee had sought members to fill the vacancies on the Resources, 
Finance and Audit Committee and Nominations Committee.  The Board agreed the 
appointment of Sarah Jane Chimbwandira to the Resources, Finance and Audit Committee 
and Cllr John Ward and Julie Baker to the Nominations Committee. 

Action to be taken  By Whom When 
Send link to last year’s Annual Report to Board 
members 

Justine 
Davie 

April 2021 
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7.4 The Chair recruitment was progressing well with the microsite launched in late January and 
closed in early March 2021.  There were 14 applications received by the deadline which were 
being reviewed by the interview panel through the longlisting exercise.  The shortlisting 
meeting would take place on 14 April with the Panel interview being held on 21 April.  It was 
intended that the recommendation for the Chair role would be brought to the May Board 
meeting.  The Board noted the progress being made on Chair recruitment. 

8. Capital Programme Update  
8.1 The Board received a report on the current position with the capital programme.  The latest 

forecast for 2020/21 expenditure was £44m which included bringing forward payment for a 
small number of local authority projects on a milestone by 31 March.  To ensure the full LGF 
allocation was met, the remaining expenditure would be achieved through the advanced 
funding mechanism agreed with Hampshire County Council.  The figures could be subject to 
slight change and the amount to be used through freedoms and flexibilities would be confirmed 
shortly. 

8.2 The forecast for output targets as set out in delivery plan showed that the learning floor space 
output had exceeded the target and the commercial floorspace target should be met or close 
to met.  It was expected that the reported outputs for new homes and jobs would fall below the 
target level for the current year.  Covid restrictions had impacted on site visits used to monitor 
progress against housing targets.  There had also been delays to a number of projects due to 
Covid, which was why the use of freedoms and flexibilities and loan repayments had been 
implemented to ensure delivery, but which would result in delayed achievement of outputs.  It 
was expected that all of the outputs would be achieved but some would be recorded or 
delivered later than planned. 

8.3 All of the Getting Building Fund projects had been contracted apart from the Gigabit EM3 Town 
and Rural project.  A report would be provided at the May meeting on the progress of the 
implementation of the contracted projects.  The Board also requested an analysis of the 
pipeline of potential future projects to be provided at the May Board meeting. 

8.4 The future funding profile showed that nearly £30m was expected to be received over the next 
10 years from loan and Enterprise Zone repayments.  Of the £30m there was £7m already 
allocated to projects in the portfolio.  From 2023/24 there would be funding available to allocate 
to new projects and decisions would need to be made on how to use the funding.  LGF and 
GBF projects still needed to be completed next year and would require monitoring and 
evaluation.  The question of how much flexibility there would be around the use of loan 
repayments was raised and it was the view that there was likely to be flexibility. 

8.5 The Board noted that the LGF KPIs represented only some of the success measures in use 
by EM3 and suggested that it would be helpful to consider future use of KPIs at some stage.  
The Board thanked the team for all their hard work achieving the LGF expenditure figure. 

Action to be taken By Whom When 
Report on the progress of the implementation of the 
Getting Building Fund contracted projects 

27 May 
2021 

Stephen Martin/ 
Lee Danson 

Provide an analysis of the pipeline of projects 27 May 
2021 

Stephan Martin/ 
Lee Danson 

9. Gigabit EM3 Town and Rural  
9.1 Rob Dunford provided a verbal update on the progress of the Gigabit EM3 Town and Rural 

project.   The surveys of the fibre spine route were well underway with some of them completed.  
The surveys identified where additional work may be required but so far there had not been 
any major issues identified.  Expert advice had been commissioned from Hill Dickenson and 
there had been excellent input from the Accountable Body.  The considerations to be decided 
included the LEP powers, LEP Board discretion and operation of the wholesale services.  It 
was recommended that a small change be made to the wording of one clause in the Articles 
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of Association to address the explicit ability of any LEP subsidiary trading company to generate 
profit. The legal advice was now being drafted.   

9.2 The next steps for the project work was to set up a sounding board to act as a critical friend 
and ask difficult questions before the project was brought to PMG and the Board in May for 
funding approval.  It was highlighted that the sounding board would not be a decision making 
group.  The Board agreed for the Chief Executive to approach individuals to join the sounding 
board. 

9.3 A question was raised regarding Project Gigabit which had been recently announced which 
was also about providing gigabit capability.  The Board were assured that the Gigabit EM3 
Town and Rural project work would complement Project Gigabit and was not in competition.   

 
 

10. Resources, Finance and Audit Committee Report 
10.1 Deborah Allen provided a verbal report from the Resources, Finance and Audit Committee 

(RFAC) which had been held on 11 March.  There were no changes to the budget forecast 
reported to the Board in January.  The risk register had been reviewed, and capital programme 
risks were also being reviewed by PMG, but there were no particular issues to highlight.  A 
report would be brought to the May Board meeting on the actual position at the end of the 
2020/21 financial year.  

11. Government Plans 
12. Richard Turl provided a verbal update and advised the Board that LEP Review had been high 

on the agenda for Government.  BEIS would be launching some strategies over the next 12 
months including net zero and space.  The Levelling Up Fund was an open competition and 
local authorities would have a good chance of securing funding if a good quality bid was 
submitted.  The Community Renewal Fund (CRF) was also an open competition.  The UK 
Shared Prosperity Fund (UKSPF) would follow on from the CRF in 2022/23, the funding would 
be higher for the UKSPF than the CRF.  The APR meeting had been very positive and had 
been internally moderated, the outcome would be formally communicated next month followed 
by the release of the next tranche of GBF for 2021/22. 

13. International Women’s Day 
13.1 Kathy Slack advised the Board on the Enterprise M3 activity which had taken place for 

International Women’s Day on 8 March.  An informal meeting was arranged for female Board 
members which had stimulated some good debate and it was agreed that diversity needed to 
be looked at on a broader level, including younger people.  Some work would be carried out 
with Julie Baker as the Enterprise M3 Equality and Diversity lead to include younger staff 
members on the Team.  The LEP Network was also carrying out some diversity work and a 
survey link would be sent to all Board members with responses to go back directly to the LEP 
Network.   

 

14. Chief Executive’s Report 
14.1 The Board received and noted the Chief Executive’s report.   Sue Littlemore provided an 

update on the business intelligence information and an updated version of the slides would be 
circulated to Board members.  Board members were invited to share the information in the 
slide deck with colleagues and partners.  Some key messages in the business intelligence was 

Action to be taken  By Whom When 
Set up a sounding board for the Gigabit EM3 Town 
and Rural project  

Kathy 
Slack 

31 March 2021 

Action to be taken  By Whom When 
Send LEP Network Diversity survey link to all 
Board members 

Justine 
Davie 

31 March 2021 
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highlighted: over the last 12 months the number of people claiming work related benefit had 
increased by 220% to around 39,000; the unemployment rate was 4.1% which was the lowest 
in neighbouring LEPs and well below the UK average of 6.2%; however, the unemployment 
rate in young people was close to UK average.   

14.2 Rob Dunford advised the Board that the Enterprise M3 space hub activity concluded this month 
and had been extremely well received by stakeholders.  There had been a number of events 
held which brought together 500 businesses.  The Department of International Trade strongly 
endorse the work of Enterprise M3, in particular the work on sectors and clusters which had 
driven greater levels of enquiries and successes.  Enterprise M3 LEP was one of very few 
LEPs that had built on Foreign Direct Investment successes.  There had been six inward 
investment successes in total across the South East and three had been in the Enterprise M3 
area. 

14.3 There had been disappointing news about John Lewis closing its Basingstoke store, although 
it was thought that Waitrose would remain.  The news would be followed up with Basingstoke 
and Deane Borough Council.  There had been some positive news from Farnborough 
International regarding the Airshow 2022.  Discussions had been held regarding restructuring 
the repayment of their loan which may have to shift back by a couple of years, however it was 
highlighted that the LEP would continue to earn a good level of interest on the loan which 
comes back to Enterprise M3 as revenue. 

14.4 The Transport Action Group had been renamed the Mobility and Transport Group and thanks 
were given to Daniel Ruiz for his work with the team to get the Group into a good place. 

15. Joint Leaders Board 
15.1 Rob Humby gave a verbal update on the meeting of the Joint Leaders Board held on 18 March.  

Rob Humby had chaired the meeting in Colin Kemp’s absence.  The meeting was well attended 
highlighting the importance of keeping Leaders and Chief Executive’s informed.  It was noted 
that there could be changes to JLB membership following the elections in May. 

16. Programme Management Group Report  
16.1 The Board received and noted the minutes of the Programme Management Group meeting 

held on 11 February and 11 March 2021. 

17. EU Programme Update 
17.1 The Board received and noted the progress on the EU Programme.   

18. Forward Programme 
18.1 The Board received and noted the Forward Programme.   

19. Any Other Business 
19.1 The future Enterprise M3 Board meetings would be held on 

• Thursday 27 May 2021 
• Thursday 29 July 2021 
• Thursday 30 September 2021 
• Thursday 25 November 2021 
• Thursday 27 January 2022 
• Thursday 31 March 2022  


