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Delivering prosperity through Innovation  

Enterprise M3 Programme Management Group 

 13 May 2021  

Enterprise M3 Capital Programme Update – Item 7 

The Enterprise M3 Programme Management Group is asked to:  

NOTE:  The current progress in delivering Enterprise M3’s capital programme. 

NOTE:  That the level of available funding unallocated is 0.2m. 

NOTE: The capital programme risk register – see Appendix 1 (Confidential). 

1. Background - Enterprise M3 Capital Funding  
1.1. Since the Enterprise M3 Programme Management Group (PMG) last met on 11th March 2021 the 

LGF programme has concluded. This was the last year of LGF and as previously reported meant that 
all spend had to complete, with no allowances for carry forward into 2021-22 financial year. Due to 
our ability to utilise freedoms and flexibilities with our Accountable Body, we are delighted to report 
that the LEP successfully reached the required spend allocation of £48.6m. 

1.2. Due to the way that the LEP has historically managed the funding received through a combination of 
grants, loans, and a mix of both, we overallocated the LGF programme utilising loan repayments, 
enabling us to support an increased overall programme of investment. Our ability to use loan 
repayments flexibly has also enabled us to support some LGF projects that have experienced delays, 
enabling them to complete after 31 March 2021. This therefore means that there is still a significant 
capital programme to deliver this year. We are now referring to this ongoing capital programme, 
funded from loan repayments, as the EM3 Capital Programme. This is separate from the Getting 
Building Fund (GBF) programme (see separate paper). 

1.3. Since the last report to PMG, EM3 have entered into one further contract and two others have 
progressed through to the final stages of approval and signatures. This leaves only three projects left 
to contract which are Basingstoke Living Lab, Fleet Town Centre and Simpleworking Future 
Workspace. 16 Deed of Variations (DoV) have been signed; some of these enable projects to 
continue into the 2021-22 financial year. There are 10 DoVs remaining to be contracted which should 
be completed by the end of Q1 2021/22. 

1.4. An overview of the key successes of the LGF and GBF programmes during 2020-21 will be presented 
at the PMG meeting.  

2. Capital Programme (LGF) 2020-21 year end position 
2.1. Each year Government have required Delivery Plans to be produced to set out what the LGF 

programme looks like, and the outputs it will achieve. It is against these targets which we report our 
progress to Government. Last year our Delivery Plan set the following targets for the capital 
programme (LGF) over 2020-21:   

• Capital expenditure of £47m  
• 950 jobs created/safeguarded   
• 700 new homes completed   
• 7,500sqm of new employment floorspace   
• Support 400 apprenticeships   
• Create/refurbish 2,500sqm of learning floorspace   

2.2. As we have reached the end of the financial year, we are able to provide an updated picture of our 
year end position. We have met the three targets for expenditure (in part through the use of freedoms 
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and flexibilities). Regarding output KPIs, the Apprenticeships and Commercial Floorspace outputs are 
very slightly under target. The Learning Floorspace output target has been significantly exceeded.  

2.3. The outputs for jobs and homes are under target, however this is partly due to how housing figures 
are reported. Due to lockdown restrictions, Local Authority staff have not been able to access sites to 
collect the data, resulting in a number of fund recipients moving forecast outputs into next year. 
Housing and job outputs are closely linked, so the reduction in the new homes outputs has also 
impacted the jobs outputs. Also, where the delivery of some delayed projects has been reprofiled into 
the current financial year, the associated outputs will also be delayed. We therefore still expect to 
achieve the outputs to which our 2020/21 KPIs referred, but they will be either recorded or delivered 
later than planned.  

2.4. The year end position is set out in the diagram below. 

Table 1: Key Performance Indicators (LGF) – May 2021   
 

 
*We are still receiving evidence as part of the Q4 monitoring process therefore these figures may change 
slightly.  

2.5. Although the LGF funding period has concluded, we are still required to monitor project outputs until 
2025. This will contribute to reporting against the LGF outputs targets set as part of the first Growth 
Deal. We will also be undertaking some further evaluation of LGF projects and we are currently 
scoping the next phase of this. 

3. Available funding and potential to support new projects in future 

3.1. In previous Capital Programme Update papers the amount of unallocated funding available to 
allocate to new projects has always been reported. Available funding included the remaining LGF 
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allocation of £48.6m plus the loan repayments expected up to the end of March 2022. As stated in 
paragraph 1.1, we have spent in full against the LGF allocation. As a result, the available funding 
shown in Table 2 below now consists only of those loan repayments already received, plus loan 
repayments due in the current financial year. 

3.2. The table below shows there is currently £0.2m that is not allocated to projects. As stated in 
paragraph 1.3, there are only 3 contracts left to complete for the remaining projects in the EM3 
Capital Programme and we expect all of these to complete by the end of the month, with the 
exception of Basing View Living Lab.  

Table 2: Funding position (as at 4th May 2021)  

 At 4 May 
2021 (£m) 

Available funding (made up from the following:) 25.6 

• Carry forward/ previous loan repayments 22.5 

• Loan repayments due in 2021-22 3.1 

Contractual commitments 22.9 

Approved projects still subject to contract  2.5 

Available funding to allocate to new projects  0.2 

3.3. We will provide an updated forecast of loan repayments expected from 2022-23 onwards for the July 
meeting of PMG. 

4. Pipeline 
4.1. Whilst we are now at a point where most available funding (in the short term) has been allocated to 

projects, experience indicates that programmes of this nature are subject to change and we are 
therefore continuing to strengthen our “pipeline of projects”.  There still remain a small number of 
projects that are not contracted, underspends could occur, or projects that are contracted may no 
longer go ahead. Our approach to the pipeline therefore is two-fold: 

• Short term: Development of project proposals that (a) can be shovel-ready to step in to replace 
any gap that may occur or (b) may be relevant to any capital funding that Enterprise M3 or our 
partners may be able to secure for the region this year 

• Longer term: Development of longer-term projects or programmes that can be delivered utilising 
future loan repayments and any other future funding, even though decisions about the use of this 
funding may be some way away 

4.2. The pipeline has been developed by the Enterprise M3 team, through their ongoing engagements 
with partners. This builds on the previous pipeline, which followed a call to partners last year for new 
Expression of Interests or proposals for building on existing projects. The pipeline is updated by the 
team regularly and reviewed at PMO periodically.  

4.3. The current pipeline comprises 61 potential projects ranging widely in value and size. All of these 
contribute to at least one theme within Revive and Renew, with many of the projects in the pipeline 
having a clean growth element. The status of each of the projects is summarised below: 

Status Comments Number of 
projects 

Due diligence Projects that have business cases which have been 
independently assessed 

7 

Business case Expression of Interest or business case has been produced 11 
Initial development and costs Project proposal at an early developmental stage 15 
Early discussions Project concepts that are not yet costed and are at the 

very early stages of discussions 
 

28 
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4.4. Examples of projects include additional co-working workspace developments, decarbonising of 
buildings, solar panels / arrays, smart mobility projects and electrification of vehicle fleets.  

5. Output targets for 2021-22 

5.1. Government asks that all LEPs share details of their capital programme in Delivery Plans, which are 
published on websites. Government has asked that all LEPs should publish Delivery Plans as soon 
as possible into the new financial year, but no specific deadline has been provided. We have decided 
to push ahead with the publication of the Enterprise M3 plan for 2021-22 in May as it serves as a 
useful management tool for the team, PMG and Board to monitor progress against planned activity.  

5.2. While there is no longer a spend target for LGF, we still need to monitor the outputs of the remaining 
programme. We will therefore set output targets which will form part of the Delivery Plan. A draft of 
the Delivery Plan will be reviewed at the Board meeting later this month and once approved, will be 
published on our website.  

5.3 These measures form our key performance indicators with Government and will be the baseline 
against which we will report our progress across 2021-22 and the basis of our Annual Performance 
Review.    
 

5.4 We will continue to provide PMG and the Board with regular updates on progress against the targets 
in the Delivery Plan.  

6. Capital Programme Risk Register 
6.1. The capital programme risk register is maintained to ensure that key risks to the capital programme 

(delivery, financial and reputational) are captured and monitored. The Resources Finance and Audit 
Committee (RFAC) review EM3’s organisational risk register regularly and also a risk register of all 
capital projects with a value over £3m.  

6.2. Out of 56 ongoing capital projects (including GBF projects), the register picks up 24 (43%). Taking 
mitigation into consideration, no risks are assessed as red; 16 are green, and there are four amber 
risk projects. The main risks are as follows: 

• The biggest risk to the capital programme remains the Gigabit EM3 GBF project, since we are 
not yet at the point where a decision about the project can be made. However, there is 
mitigation in place to address the outstanding issues and uncertainties and the Board should 
be in a position to make a decision in July.  

• Guildford SMC project risk is increasing due to the potential ongoing delay. A review point has 
been agreed between SCC, GBC and the LEP at the end of May where the project will be 
reviewed to confirm whether it should proceed. 

• The other significant risk is Vaultex. Planning has been granted, but there is still a risk to 
delivery within the period from now to end of March 2022. The team are meeting with the 
project lead on a monthly basis to ensure effective communications are maintained. 

6.3. Closed risks predominantly relate to a reduction in delivery risk due to measures we have put in place 
to enable some projects to complete beyond 31 March 2021. We were able to do this by using use 
our accumulation of loan repayments, and the “freedoms and flexibilities” which Government advised 
LEPs to use in order to enable project completion after 31 March.   

6.4. Risks are monitored on a monthly basis at Programme Management Office meetings and mitigating 
actions are agreed for all risks. Any emerging high-level risks are escalated to the Director of 
Operations for review. 

6.5. See the separate Appendix 1 (confidential) for the current risk register. 

Lee Danson  
5 May 2021 


