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Enterprise M3 Board Meeting 

 27 May 2021 
Chief Executive’s Report – Item 15 

1. LEP News 
1.1. The LEP Review is now underway under the lead minister Paul Scully, Minister for Small Business, 

Consumers and labour Markets. Kathy Slack is one of three LEP CEs working on the objectives and 
functions of a LEP with the LEP Network and government officials. Progress has been good with 
agreement on the three key functions of a LEP – place-based expertise and insight, support for sectors 
and industries and delivering a programme of joined up tailored business advice for businesses.  

1.2. Several recent reports have highlighted the important role of LEPs: 
- CBI Reviving Regions report https://www.cbi.org.uk/articles/reviving-regions-regional-scorecards-

and-growth-priorities/ 
- Localis article https://www.lepnetwork.net/news-and-events/2021/may-2021/if-we-are-to-live-locally-

and-prosper-we-ll-require-the-power-of-our-leps-says-think-tank-chief/ 
- The Covid Recovery Commission also mention the role of LEPs in recovery.   

https://covidrecoverycommission.co.uk/covid-recovery-commission-sets-out-blueprint-for-anational-
prosperity-plan-to-boost-growth-and-living-standards-over-the-next-decade/  

2. Growth Hub Activity 
2.1. On the 1 April the Growth Hub transitioned successfully into the LEP. The Growth Hub is a business 

focussed, service organisation that will work in an integrated way with the LEP to support economic 
recovery, growth, innovation and development across the region. 

2.2. Already the signs of a successful transition are shining through as all of the team embrace sector lead 
responsibilities, working alongside established LEP colleagues. This will enable us to widen our reach, 
develop new and rewarding partnerships, engage in pilot projects and deliver an enhanced service to 
our clients. 

2.3. The Growth Hub/LEP also benefits from a new CRM system which will enable us to become smarter 
around data capture and strategic planning. 

2.4. We continue to work alongside our specialist Associates and the planning of new and exciting business 
engagement activities for 21/22 will enable us to take this USP to a wider business audience across the 
EM3 region.  

3. Business Readiness/Cluster Activity 
3.1. The South Central Cluster of Growth Hubs (EM3, Solent, C2C and TV Berks) are working 

collaboratively in a range of areas which includes hosting a webinar to provide guidance on the new EU 
Settlement Scheme and the Points Based Immigration Visa processes for businesses in partnership 
with the Home Office Engagement and Policy team. 

3.2. Building upon the success of the Peer to Peer Network pilots in 20/21, all 4 Growth Hubs will have their 
year 2 Peer to Peer Network underway by June 21. We are establishing some specialised cohorts for 
female founder businesses and ethnic minority founder businesses to increase reach and diversity.  
The cluster are collaborating with their Peer Networks promotional activities by sharing marketing 
expertise around social media and radio campaigns.  

3.3. Kathy Slack chaired the Senior Bankers Leaders - all main banks represented, British Business Bank 
and FSE, who run EM3 Escalator Fund - Leadership Task Group meeting in April to present and gain 
feedback on what the banks would like to see from the LEP Review, to share Growth Hub cluster 
activities and gather intelligence from businesses from the banks’ perspective. Participants were 
positive with business confidence and employment rising.  

4. European Funds  
4.1. There is a separate report on European programmes for noting in board directors meeting pack. In 

summary: 

https://www.cbi.org.uk/articles/reviving-regions-regional-scorecards-and-growth-priorities/
https://www.cbi.org.uk/articles/reviving-regions-regional-scorecards-and-growth-priorities/
https://www.lepnetwork.net/news-and-events/2021/may-2021/if-we-are-to-live-locally-and-prosper-we-ll-require-the-power-of-our-leps-says-think-tank-chief/
https://www.lepnetwork.net/news-and-events/2021/may-2021/if-we-are-to-live-locally-and-prosper-we-ll-require-the-power-of-our-leps-says-think-tank-chief/
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4.2. All Kickstart Tourism and Restart SME ERDF Grants have been issued 38 grants to SMEs in the Visitor 
Economy worth £131,451 and 66 SMEs in the wider economy worth £213,658.  

4.3. 100% of our European Regional Development Fund (ERDF) allocation is published including 37.54% is 
contracted, 10% of ERDF has been spent and 5.54% of applications are in process. 

4.4. 86.2% of our European Social Fund (ESF) allocation is published including 63.5% contracted, 29.4% 
spent and 16.8% are live calls. 

4.5. European Agricultural Fund for Rural Development (EAFRD) 100% of our EM3 allocation has been 
published with 31.7% projects contracted, 18% spent and 13.4% in the pipeline. 

4.6. Department of Work and Pensions opened two new ESF calls in our area in March 2021 for £1.5M ESF 
‘Community Grant Programme in EM3’ and £1.5m ESF for ‘Skills support for employment for armed 
forced veterans and their families in EM3’.  The deadline for applications is 10th June 2021. These will 
be the last round of local ESF calls published by the MA.  

5. Trade and Investment  
5.1. During April 2021, the LEP has contributed to a number of DIT national propositions, including Med-

Tech, and Back and Middle Office Operations.  
5.2. Following UKSA Local Space Cluster Development Project, the LEP has published a landscape report 

for its space sector. The report does not only provide a detailed overview of the local space capabilities, 
but it is also an investment tool to attract further foreign interest. 

5.3. Enterprise M3 have successfully advocated for Guildford’s inclusion in the Tech Nation annual report. 
This report will highlight the town as a major destination for investment in the South East. 

6. Sector Activity  
Games 

6.1. EM3 were invited to speak to the Swedish games industry about Guildford on 27 April. The EM3 
regional support offer was highlighted to prospective inward investors at the event. Further discussion 
about UK/European ‘cluster twinning’ is ongoing.  

6.2. EM3 presented to DIT posts from embassies around the world in two sessions on 13 May. These ‘HPO 
Refresher’ sessions were intended to remind overseas DIT staff about our regional offer so that they 
will drive attendance for an upcoming HPO event.  

6.3. On 16 June a joint EM3/DIT event will take place virtually, giving us the opportunity to speak directly to 
prospective inward investors from around the world about how they can ‘tap into the UK’s Hollywood of 
games’. The event will also be used to launch our new HPO video. 
Space & Satellite  

6.4. The LEP is exploring ways in which the local space cluster could be formalised, promoted further and 
made sustainable, both in short and long term.  A Space Hub Sustainability Workshop, in collaboration 
with the Satellite Applications Catapult, was held to explore ways of working with business.  

6.5. The LEP is currently collaborating with the Satellite Applications Catapult, and the South Coast Centre 
of Excellence in Satellite Applications towards the organisation of a set of business/universities/colleges 
events, set to take place during World Space Week, in October 2021.  

6.6. The LEP is discussing its active participation at the Space Expo 2021 at Farnborough International on 
7-8 July 2021. This will be one of the first physical meetings held at the Event and Exhibition space at 
Farnborough. The event is free and any board member wishing to attend should register to visit on the 
website https://www.space-comm.co.uk/. 

6.7. Kwasi Kwarteng MP, BEIS SOS, will be opening our roundtable on space in July 2021 which we will 
use to highlight how we make the most of the opportunities in this key sector. Sir Martin Sweeting, 
Founder & Executive Chair of Surrey Satellite Technology Ltd, has confirmed his attendance.  
Animal Health  

6.8. The LEP is working with Department of International Trade (DIT) and the University of Surrey on the 
development of an Animal Health High Potential Opportunity (HPO) for the region. This should be 
completed by the end of May/beginning of June 2021. 

7. Clean Growth 
7.1. We ran a Carbon Masterclass with Board Members at the end of April.  This was one of a series of 

events we are running for board members to help with understanding on key themes. The session 
prompted discussion on how we could extend net zero into all aspects of our work.  The feedback about 
the session has been positive and there is potential to run further, more focussed sessions. 

https://www.space-comm.co.uk/
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7.2. The LEP continues to hold discussion with multiple private and public sector construction industry 
stakeholder to advance our Skills Action Plan ambition to establish a National Centre for Training for 
Sustainable Construction. This work flows from our Recovery & Renewal Action Plan. 

8. Enterprise Zones 
Basing View 

8.1. The Village Hotel has reopened to guests in line with the Government's Covid recovery timeline. 
Unfortunately, John Lewis announced the closure of the Basingstoke At Home store as part of its wider 
closure programme. While not part of the EZ area at Basing View, this was an important part of the 
regeneration of the wider business district. The Waitrose supermarket within the store remains and the 
vacated floorspace will be reutilised for other services.  

Longcross Park 
8.2. Crest Nicholson has entered into an agreement to sell the group's 50 per cent interest in Longcross 

Studio, a film studio on the northern side of Longcross Garden Village in Surrey. The sale was made to 
Longcross General Partner Ltd, an Aviva Investor’s company, and also includes a parcel of land on the 
southern side of the site which is not part of the Enterprise Zone. We are arranging to meet with Aviva 
to discuss their plans for the development of the film studios and to understand impact on future 
business rates income growth (BRIG).  

8.3. The Discovery Building has been completed and the surrounding public realm, which EM3 part funded 
through a loan to be repaid through future BRIG, is due to be completed in September 2021. 
Whitehill and Bordon 

8.4. Homes England are marketing the Techforest site to the wider market this month for an eight week 
period. They are using commercial agents Lambert Smith Hampton to promote the site and have 
updated marketing materials including on site information. 

9. Communications & Stakeholder Engagement  
9.1. The Chair and CE met with Rt Hon Michael Gove, MP Surrey Heath, in early May for a very positive 

wide-ranging discussion, including LEP Review, levelling up, sector activity, Trade and FDI, and 
reskilling. They discussed the economic situation and opportunities for Surrey coming out of London, 
film production, incubators/workspaces, 5G, and work on supporting business through the pandemic. 
He is interested in space sector development and wished to be connected with local businesses. 

9.2. Senior management are engaged in a programme of comprehensive stakeholder engagement and 
consultation with key partners at senior levels over the LEP’s future and the formal review. These 
include LAs, Business Representative Organisations, MPs, FE Principals and University Vice-
Chancellors. A Team Workshop has been held to engage staff members in shaping our future. 

9.3. The comms team have worked with Barney Ely and Stacey King to develop a series of social media 
videos promoting the work of the EM3 Skills Advisory Panel. A video with private sector member of the 
panel, Jeremy Hargreaves of Airbus, are also being prepared.  

9.4. An article authored by Stacey King working with the comms team and highlighting the significant strides 
LEPs have made toward Board diversity was published in the Municipal Journal and has featured in the 
latest newsletter from the LEP Network.  

10. Skills 
10.1. The EM3 Colleges continue to value our strategic input into their stakeholder engagement: Our CEO 

presented to Farnborough College of Technology (FCoT) students about emerging jobs (3 March) and 
we have three upcoming presentations to Governors at Havant and South Downs College / Alton 
College (14 May), Sparsholt College (25 May) and FCoT (tbc). 

10.2. Our Skills Action Plan and Local Skills Report 2020/21 have been published and outline our skills 
priorities and ambitions for the area and strengthen working relationships with employers, providers and 
local authorities. 

10.3. Key areas of activity: 
- contributing to the Women in Enterprise All-Party Parliamentary Group project, looking at supporting 

entrepreneurship in education and training, via Ren Kapur. 
- supporting the launch of the Department for Education’s free level 3 course campaign (1 April) as 

part of the National Skills Fund to help upskill some of our adult residents. 
- working with Surrey Heath Borough Council to support the launch of their community-based Youth 

Hub - support for young people with employability skills and entry into the labour market. 

https://enterprisem3.org.uk/sites/default/files/2021-03/EM3%20Skills%20Action%20Plan%20and%20Local%20Skills%20Report%20Final.pdf
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- Leading on the DWP procurement process for our region (covering six LEPs) for the Restart scheme 
to support those individuals receiving Universal Credit for 12+ months re-enter the labour market. 

- supporting the launch of two European Social Fund specifications: A Community Grants programme 
(21 April) and Skills support for employment for armed forces veterans and their families (28 April). 

10.4. We attended the latest Catalyst South skills discussion (30 April) where there is collective interest in 
further developing a regional Digital Skills Partnership (one of the ambitions from our Skills Action Plan) 
and collectively working towards a Green Recovery and Clean Growth. 

10.5. Emsi have published a case study detailing how we worked collaboratively with local partners to 
transform access to vital work-focused training in the LEP area: Innovation South Virtual Campus: 
Taking a Data-Driven Approach to Filling Local Skills Gaps. 

11. Careers and Enterprise  
11.1. The Careers and Enterprise have reached a milestone of recruiting 80 Enterprise Advisers (business 

volunteers) to work strategically with education institutes across Hampshire and Surrey.  104 schools 
and colleges are part of the Enterprise Adviser Network across Hampshire and Surrey. 

11.2. We have an established College Connect group, supported by the Careers and Enterprise Company 
bringing together colleges across our region to share information and best practice on careers.  

11.3. We are developing a Special Educational Needs and Disability (SEND) community of schools to ensure 
diversity and inclusion of young people with special education needs and disabilities into the workforce 
in the EM3 region.    We are collaborating with GFirst, Swindon and Wiltshire and Solent LEPs to run a 
SEND conference on 19th May to support the early career development of young people with SEND. 

11.4. Worked collaboratively with Solent LEP to fund and support the annual careers conference run by EBP 
South on 28 April.  The theme of The World of Work Post COVID highlighted key sectors, such as 
technology and clean growth, through speakers who discussed the changing roles, and opportunities, 
as well as in more traditional sectors such as public sector and healthcare.   Natwest also supported the 
event by talking about entrepreneurship and the skills that young people need to follow this route.  

11.5. The virtual Careers and Apprenticeships Show will take place on 20 May, with over 60 employer, 
university, college and apprenticeship booths.  The event, targeted at Years 10-13, will also be running 
webinars throughout the school day providing insights into careers and career pathways into sectors. 
Schools and colleges have currently pledge 16,000 students to attend the day.  The event proceeds 
into the evening to allow parents to join.  

11.6. We now have an established half termly newsletter aimed at key stakeholders in education, business 
and education provision.  The latest newsletter had over 1000 total views.  

11.7. The team have supported education through building a process to enable employers to produce 
occupational video libraries. The videos give an insight into careers and career pathways in different 
businesses and industries, from circus performers to hospitality.   

12. Transport 
12.1. The newly constituted Mobility & Transport Action Group (MTAG) continues to provide an opportunity 

for collaboration and working together and is functioning as a unique platform for sharing cross-industry 
knowledge. The interlinked nature, of the topics being considered by the Group is exemplified by two 
recent discussions which focused on the bus industry and the role of hydrogen as a fuel to support the 
drive towards Net Zero carbon, an energy expert from WSP consultants framed the discussion. 

12.2. The Government has published a National Bus Strategy (NBS) which offers the LEP an opportunity to 
work closely with local authorities and public transport providers to prioritise sustainable modes over the 
car.  The NBS has the potential to be transformational, underpinning economic growth and future 
transport in our area.  There will be a strong focus on integrating land use and transport, levelling up 
and decarbonisation, which strongly complements our Revive and Renew Action Plan.   

12.3. The introduction to hydrogen as a major future fuel source exemplified the role the LEP has in driving 
this type of agenda. Energy companies are already well developed in their thinking and we can help 
deliver concepts and prove technologies on the ground.  In pushing this agenda we can help to create 
an environment where people can carry out activities sustainably rather than limit economic activity.   

13. Team Recruitment 
13.1. The Head of Trade and Enterprise started with Enterprise M3 on 5 April.  

Kathy Slack - Enterprise M3 Chief Executive 
19 May 2021 
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