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Enterprise M3 Board Meeting 

26 November 2020 
Feedback from Board Workshops - Item 12 

Enterprise M3 Board is asked to:   
NOTE:  The proposed actions in response to the Board workshops held on 29 September and 12 

October. 

1. Introduction 
1.1. Two strategic workshops were arranged for Board members on 29 September and 12 October.  

The workshop on 29 September focussed on our Revive and Renew Plan and asked members 
to provide the strategic direction on the priorities for the LEP and its partners and to endorse the 
actions and approach of the Revive and Renew Plan. 

1.2. The second workshop on 12 October explored the role of the Board and how the Board 
Directors can play an active role in shaping the direction, governance and working of the Board 
to drive the strategic vision forward. 

2. Outcomes from Workshops 
Revive and Renewal Workshop – 29 September 

2.1. Board members were asked in groups to consider the priorities, focus and actions flowing from 
the Revive and Renewal Plan. There was broad support for the approach.  

2.2. The event concluded with a discussion around the role of the Board with the work of the LEP 
described as acting “like a lighthouse – warning businesses, employers, stakeholders away 
from “danger” and pitfalls; and shining a light on the opportunities ahead”.  A clear vision was 
set out for the role of the LEP in the area’s recovery and renewal, primarily as a strategic leader 
& influencer, collaboration enabler, evidence gatherer and potential funder. 
Role of the Board Workshop – 12 October 

2.3. Board members were asked to complete a questionnaire in advance of the workshop to give 
some insight into how effectively the Board felt they were engaged with and to identify what 
training and development was required.  The results of the questionnaire are attached at 
appendix 1. 

2.4. At the workshop the Board broke into groups to discuss development and training, board 
structure, improving efficiency and contributing to strategy development.  From the discussions 
it was clear that there was some training and development required particularly for new Board 
members and that induction should be over a longer period.  There were a number of 
suggestions proposed to help improve knowledge and skills.  

3. Proposed Actions 

3.1. As a result of the discussions at both workshops a number of proposals were suggested to be 
taken forward.  The Team are working on the following actions: 

Issue Action Progress 
Detailed Board 
member induction 
required over a longer 
period and in modules  

Prepare induction 
slide pack and 
induction session. 

Draft pack created and pilot induction session to 
be arranged with Sarah Jane Chimbwandira, 
Ren Kapur, Daniel Ruiz and Cllr John Ward to 
develop further. 
Working with Catalyst South & LEP Network on  
modules for board directors from Catalyst South 
drawing speakers from IOD and government  
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Issue Action Progress 
Understanding 
sectors, businesses, 
local government 
quickly 

Identify a 
mentor/buddy from the 
board from different 
sector 

To be developed as part of induction sessions 

Arrange 
masterclasses on 
sector topics 
Board directors 
requested sessions on 
the role of the local 
authority and key 
theme areas  

Local authority session arranged for 4 December 
– further sessions to be arranged on 
communications, skills, trade and key sectors  

Greater awareness of 
the sub-groups 
required 

Rotating guest 
members through 
Programme 
Management Group, 
Skills Action Group 
and other sub groups 

Board members to be invited/request to attend 
sub groups as observers – Joy Carter attended 
PMG on 12 November 

On-going briefing 
session on key 
regulatory/government 
changes 

Arrange workshops 
and provide briefing 
updates on changes  

To be developed 

Understanding of 
competencies on the 
Board and where there 
are gaps 

Prepare a register of 
skills and expertise on 
key areas 

Mapping exercise on skills and expertise to be 
carried out 

Balance between 
strategic direction and 
review of ongoing 
programme 

Provide shorter more 
strategic Board papers 

Template for Board papers being prepared along 
with training for Team members on writing Board 
papers and assessing business cases 

Regular horizon 
scanning, forward 
planning and 
confirming direction 

Six monthly workshops with Board members to 
review forward programme 

Understanding of what 
organisations do and 
the role of the LEP  

Mapping of different 
organisations to show 
what they do in 
relation to the LEP 

Development of a document to visualise different 
organisations and how LEP fits in 

Learning/sharing good 
practice from other 
LEPs 

Cross-working with 
other LEPs on shared 
learning and 
shadowing 

Joint working taking place with Thames Valley 
Berkshire on induction modules 
Look at ways of bringing board directors from 
other LEPs together. LEP Board directors who 
attending workshop session were very 
enthusiastic about our approach.  

4. Conclusions 
4.1. Both of the Board workshops were well attended and, despite being run virtually, there was 

good participation from all that attended.  The proposals put forward at the workshops will 
continue to be developed and taken forward.  The Board is asked to note the feedback from the 
Board workshops and feed any further ideas to Kathy Slack. 

Kathy Slack - Chief Executive 
18 November 2020
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Appendix 1 – Board Workshop Survey Results 
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