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Driving prosperity in the M3 corridor 

Enterprise M3 Board Meeting 

28 September 2017 - 2.00-5.00pm 

Project Five, 2nd Floor, St Georges House, Knoll Road, Camberley, GU15 3SY 

MINUTES 

Board in Attendance 
Mike Short - Chair  
Dave Axam 
Simon Browne  
Linda Cheung 
Tim Colman  
Ferris Cowper  
James Cretney 
Nick Elphick 
John Furey 
Jason Gaskell  
Paul Hogg 
Tim Jackson 
Keith Mans  
Julia Potts  
Louise Punter  
Clive Sanders 
Paul Spooner  
 

Guests in Attendance 
Roya Croudace 
Sally Pomfrey 
 
EM3 Team 
Kathy Slack  
Rachel Barker 
Mark Pearson 
Chris Quintana 
Justine Davie 

Apologies 
Andrew Lambert 
Chris Tinker 
Toni Wootton 
 
 
 
 

1. Welcome from Project Five 
 

1.1 Steve Coburn, Managing Director at Project Five welcomed the Board.  Project Five provided 
outsourced IT services to over 250 businesses in Berkshire, Hampshire and Surrey.  The 
types of IT services provided included project management, operational support, installation 
and maintenance.  Project Five started in 2002 and had grown by 1% year on year.  The 
current challenge facing the company was lack of suitable office space.  Their current 
premises provided 5,000 sqft of office space but the company had outgrown the space and 
was looking to relocate to premises providing up to 15,000 sqft.  Project Five would prefer to 
remain in the area but there were a number of developments converting office premises into 
residential which left no space available for businesses. 
 

1.2 The Board noted the issue with the lack of available business premises and the Enterprise M3 
team would work with Project Five to help identify suitable premises. 

Action to be taken  By Whom When 

Arrange a meeting with Project Five to discuss premises 
requirements 

Kevin 
Travers 

November 
2017 

 
2. Welcome and Introductions 

 
2.1 Mike Short welcomed everyone to the meeting, in particular Col Simon Browne and Cllr Julia 

Potts to their first Enterprise M3 Board meeting.  An apology was expressed to Board 
members regarding some of the Board papers being circulated late. 
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3. Minutes of the previous meetings & matters arising 
 

3.1 The minutes of the previous meetings were agreed and the actions were noted.    
 

4. Declarations of Interest 
 

4.1 In addition to all interests previously declared, the following interests were noted: 

• Dave Axam, James Cretney and Mike Short left the room during the decision making for 
the Enterprise M3 Governance item. 

• Clive Sanders declared an interest in the Enterprise M3 Enterprise Zone item and left the 
room during the decision making. 

• John Furey, Keith Mans and Mark Pearson declared an interest in the Growth Hub 
Strategic Plan and Evaluation item and left the room during the decision making. 

5. Enterprise M3 Governance 
 

5.1 Rachel Barker advised the Board on some key governance areas and sought approval on a 
number of issues.  The Board received details on the two proposed Vice-Chair roles and a 
role profile had been developed.  It was proposed that the public sector Vice Chair was filled 
by the Chair of the Joint Leaders Board and that nominations for the private sector Vice-Chair 
role was sought by the Nominations Committee with a recommendation on the appointment 
brought to the November Board meeting.  If more than one candidate was interested in the 
role an interview process would be carried out.   
 

5.2 The Board discussed the Vice Chair role and it was requested that the voluntary sector was 
included in the role profile rather than just stating the private sector.  There was concern 
expressed about a public sector Vice Chair that was not able chair the meeting, it was 
suggested there should be just one private/not for profit sector Vice Chair and additional 
support provided to the Chair through other roles.  An updated role profile for the Vice Chair 
and supporting roles would be circulated and Board members would be requested to feed 
comments back to Rachel Barker. 
 

5.3 It had been previously agreed by the Board that a Resources, Finance and Audit Committee 
would be established to replace both the Executive Steering Group and the Remuneration 
Sub-Committee, to allow greater scrutiny of the Enterprise M3 operational budget.  Clive 
Sanders and Tim Jackson had volunteered to join the Committee and it was proposed that the 
remaining member would be one of the new business support organisation representatives 
due to join the Board.  Board approval was sought on the draft terms of reference and the 
proposed membership.  It was questioned why a public sector Board member was not able to 
Chair the Committee, it was agreed that this would be reviewed.  It was also requested that 
more emphasis was put on the audit element in the terms of reference.  Hampshire County 
Council (HCC) would be consulted on the audit requirements and the terms of reference 
would be updated.  The Board approved the proposed membership for the Committee and the 
terms of reference, subject to clarification on the issue of chairmanship and further input from 
HCC on audit. 

 

5.4 The business support organisations across Hampshire and Surrey were being canvassed to 
put forward representatives to represent them on the Enterprise M3 Board.  It was proposed 
that Mike Short and Kathy Slack should meet with the prospective candidates before the 
appointment was made.  In the event that more than two representatives came forward, 
interviews would be held. It was hoped that the new representatives would be appointed in 
time to attend the November Board meeting.  The Chairman thanked Tim Colman and Louise 
Punter on behalf of the Board for their invaluable contribution during their term of office and it 
was hoped that they would continue to stay involved with Enterprise M3 in future. 
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5.5 The timetable for Board Member renewal and retirement dates had been reviewed and Mike 
Short, James Cretney and Dave Axam terms of office were due for renewal in November 
2017.  Mike Short, James Cretney and Dave Axam all left the room during the decision 
making.  The Board agreed to renewal of all three appointments for a further three years. 

 

5.6 It was proposed that an advert for new business Board members was put out following the 
conclusion of the SEP refresh in Spring 2018 to cover any vacancies due through retirement 
of existing Board members during the year.  A nominations database was being compiled and 
Board members were encouraged to advise Rachel Barker of any potential future Board 
members.  The Board agreed to the proposed approach and suggested that the advert for 
new Board members should be brought to the attention of trade associations in the area.  
Board members were asked to advise Rachel Barker of known trade associations. 

 

5.7 The Board agreed the appointment of Col Simon Browne as the MoD representative from 
September 2017, replacing Col Andy Barr. 

Action to be taken  By Whom When 

An updated Vice Chair and supporting role profile be 
circulated to Board members for comment 

Rachel 
Barker 

30 October 
2017 

Advise Rachel Barker of any trade associations in the 
Enterprise M3 area 

All Board 
members 

30 October 
2017 

 
6. Capital to Revenue Transfer 

 
6.1 At the meeting in July the Board had agreed in principle to transfer up to £3m from the 

Growing Enterprise Fund to support design and development of future schemes and to 
provide revenue support for the delivery of key priorities identified through the emerging 
Strategic Economic Plan. It was recommended that a simple proforma was produced with a 
short guidance document that partners interested in accessing the funding would be required 
to complete.  It was proposed that the initial invitation to bid for funding should be issued as 
soon as Hampshire County Council Cabinet had agreed the transfer with a closing date for 
initial bids of 10 November 2017.  It was considered important that all partners demonstrated a 
commitment to the process by contributing at least 25% of match funding.  However, the 
applications would be considered on a case by case basis if the scheme promoter was able to 
provide a rationale as to why a lower level of match funding was necessary. 
 

6.2 A set of criteria was proposed which would be used to assess the submissions for the funding.  
The focus of the assessment would include the extent to which the delivery of the scheme 
could be brought forward, the impact of delaying the design if funding was not secured, 
confirmation that the outputs and outcomes remained valid and the timescales in which the 
funding could be repaid.  For schemes that had not already been through the scrutiny process 
a more robust assessment process would be used based on the criteria used to assess LGF 
project bids. 

 

6.3 The Board discussed the proposal and acknowledged that delegated authority may be 
requested in future for the Programme Management Group to approve revenue bids if there 
were a large number of small requests received.  It was requested that further detail was 
provided on the types of business support and skills work that would be considered for 
revenue funding.  Within the timetable it was requested that the decision on initial allocation 
made by Director was reworded to clarify that the decision was on the total revenue funding 
available, not the allocation of revenue funding to applicants.  The view of the Board was that 
the deadline for close for initial bids was tight from the invitation to bid and felt that the 
invitation to bid should be publicised as soon as possible.  It was agreed that the revenue 



 
  

4 

funding invitation to bids could be publicised with the caveat that it was subject to approval of 
funding from HCC Cabinet. 

Action to be taken  By Whom When 

Publicise the invitation to bid to potential applicants as 
soon as possible 

Kevin 
Travers 

6 October 
2017 

 
7. Enterprise M3 Enterprise Zone 

 
7.1 The Board received an update on the current progress of the Enterprise Zone.  A grant of 

£37,500 had been awarded from BEIS as part of their capacity fund programme to support 
marketing activity.  A company had been engaged to deliver a high-quality digital promotional 
film which would be used at MIPIM.  The recruitment of a Senior Programme Officer to 
support EZ3 was also being progressed. 
 

7.2 State Aid guidance had been received from Bevan Brittan and was circulated to the Board. A 
workshop was being arranged for PSG members, the associated local delivery teams and 
PMG members to better understand the approach that needed to be taken.  It was highlighted 
that State Aid was the responsibility of the applicant and that would be made clear in the 
contract. 

 

7.3 In April, 2017 the EM3 Board agreed that £10m of LGF would be allocated to EZ3 projects to 
accelerate development activity.  It was initially expected that the funding would be contracted 
and spent within the 2017/18 financial year, it was now likely that only £4.5m would be spent 
in 2017/18 with the remainder being spent in 2018/19.   

 

7.4 The process had brought forward five early projects that exceeded the initial £10m LGF and 
now totalled £13.1m.  Crest Nicholson were due to submit two detailed proposals in early 
October for the Longcross site seeking £5.6m of LGF towards a total project value of £11.2m.  
Whitehill and Bordon were expected to submit proposals for 2018/19 but there was no 
indication from the Local Delivery Team that they would require any LGF funding. Basing View 
had submitted three business cases for approval for LGF funding which totalled £7.5m LGF 
towards overall project costs of £64m.  The funding would be spent within the first two years 
and repaid within 7-10 years and would generate some £40-43m of business rates growth.  
PMG had discussed the request for the additional funding and recommended Board approval 
of the increase to £13.1m of LGF for EZ3 projects.  The Board approved the increase in LGF 
allocation to £13.1m and that the allocation would be spread across the 2017/18 and 2018/19 
financial years. 

 

7.5 The Board received details of three projects from Basing View requesting approval for LGF 
funding which totalled £7.5245m towards overall project costs of £64m. The three projects 
were: 

 

• BV1 – Plot K and K1 – Total LGF £4.51m – Total Project Cost £31.5m – Development of 
2 office buildings of circa 60,000 sqft and 25,000 sqft with a shared deck car park – LGF 
funding would meet the cost of servicing and creating level developable platforms plus a 
contribution towards elements of the shared car park to offset the appraisal shortfalls. 

• BV3 - Plot J – Total LGF £1.3675m – Total Project Cost £10.5m – Purchase of occupied 
office building to provide short term redevelopment opportunity for new Grade ‘A’ office 
building of up to 40,000 sqft 

• BV7 – Plot W (part) – Total LGF £1.65m – Total Project Cost £22m – Development of a 
153 bedroom hotel including a leisure club and three food and beverage offers.  The LGF 
funding would be for the enabling works to enable the development to be delivered. 
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7.6 The due diligence report had been received which classified all three projects at the highest 
level and advised that the projects should proceed subject to minor clarifications.  There were 
a number of issues that EM3 would need to be satisfied were being addressed before entering 
into a contract.  One of the issues related to a positive result at the Judicial Review hearing 
relating to Plot W and the Board was advised that the objectors had now withdrawn their 
objection so the Judicial Review would not now be required. 
 

7.7 The Board discussed the Basing View projects and questioned why the £800k for the 
purchase of a building for BV3 could not be repaid sooner through the rent generated rather 
than waiting for the business rates income growth.  The profile would be reworked and 
negotiations would take place with Basingstoke and Deane to aim to bring some of the 
repayment forward.  The Chair of the Programme Management Group would be included in 
any negotiations.  The Board approved the expenditure of £7.5245m of LGF for the three 
Basing View projects. 

Action to be taken  By Whom When 

Negotiate with Basingstoke and Deane BC to bring 
forward repayment of the £800k element of BV3 

Nick Elphick/ Mark 
Pearson/James 
Cretney 

October 
2017 

Progress the BV1, BV3 and BV7 Basing View EZ3 

projects to contract 
Mark Pearson October 

2017 

 
8. Enterprise M3 Risk Register 

 
8.1 The Board received the updated Enterprise M3 Risk Register.  The Board discussed the risks 

and made a number of suggestions to include in the register and proposed changes to the 
likelihood of some scenarios.  The risk register would be updated to include the comments 
from the Board and the register would be reported back to the Board at every other meeting. 

Action to be taken  By Whom When 

Update the Enterprise M3 Risk Register and report 
back to the Board 

Rachel Barker 25 January 
2017 

 
9. Enterprise and Innovation Update 

 
9.1 The Board received an update on the work of the Enterprise and Innovation Action Group.  

The current status of each of the Enterprise and Innovation projects was reported and 
particular attention was drawn to the Aldershot Games Hub project which was currently at risk.  
Rushmoor Borough Council had requested for a study to be commissioned to identify 
demand, viability and management options before progressing with the project.  The delay 
could impact on 5G Phase 2 and on the forecast LGF programme spend in 2017/18.  The 
Board was disappointed in the potential delay or withdrawal of the project.  It was agreed that 
an alternative location could be sought for the games hub if it was not going to progress in 
Aldershot.  A request was made for details on the plans for the Farnborough International 
permanent facility to be provided at the next meeting. 

Action to be taken  By Whom When 

Report details on the future plans for the Farnborough 
International permanent facility  

Chris Quintana 30 November 
2017 
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10. Growth Hub Strategic Plan and Evaluation 
 

10.1 Sally Pomfrey, Associate Director at Warwick Economics and Development presented an 
interim report on the review of the Growth Hub.  To date a review had been carried out on the 
processes and operational arrangements and consultations had taken place with 42 
stakeholders.  High level mapping had also been undertaken on business support provision in 
the Enterprise M3 area along with a light touch review of other Growth Hubs both nationally 
and internationally.  Further work was planned to finalise the review of comparators, speak to 
businesses, estimate the economic impact and then provide an overall assessment and 
recommendations which would be aligned with the priorities and outcomes from the SEP 
refresh.  The final report would be submitted to the Board in January 2018. 
 

10.2 The feedback from the stakeholders identified areas for improvement as well as the areas that 
were working well.  The interim recommendations proposed that simplification was important 
and the Growth Hub could shape the mould for the role but it would need to be endorsed and 
actively promoted by all key stakeholders.  A comprehensive customer management and care 
system was needed which would provide a full picture of where the customer was and where 
the customer was going.  Resource was required to secure the impact required and a range of 
income generation options were needed as well as public pump prime funding for the service 
to remain impartial. 

 

10.3 Roya Croudace, Growth Hub Director, presented the Growth Hub Strategic Plan which 
provided a progress update, an overview of lessons learned and action to improve delivery.  
Performance of the Growth Hub had improved year on year and was currently set to exceed 
the targets set for 2017/18.  The impact target showed that the Growth Hub provided good 
value for money at £4,918 per job created against the Regional Growth Fund of £33k per job 
created.  The Growth Hub was on track to meet the impact targets set.  There were a number 
of strategic priorities identified which included generation of 25% of its own income, improving 
the volume and quality of engagements with high growth potential companies and enhancing 
services by expanding the role of the Hub.  The challenge for the future was working with 
scale up businesses and securing future support to move forward. 

 

10.4 The Board discussed the strategic plan and the interim review results.  The Board asked to be 
provided with information on what work was being carried out in other Growth Hubs.  A final 
report on the review of the Growth Hubs would be provided to the Board in January which 
would also provide details on activity in other Growth Hubs and an overview of what other 
business support activity was being provided.  The Board agreed to continue to support to the 
Enterprise M3 Growth Hub while the review was being carried out. 

Action to be taken  By Whom When 

Provide details on activity in other Growth Hubs 
and an overview of other business support activity  

Chris Quintana/ 
Roya Croudace 

25 January 
2017 

 
11. Strategic Economic Plan Refresh 

 
11.1 The Board received a copy of the updated SEP consultation document which had been 

reworked to take on board comments from the Board workshop held in August.  There was a 
need to present some specific actions and achievements along with a greater emphasis on 
the LEP being part of a wider partnership to facilitate growth.  The final document would be 
published in October and it was proposed that it would be signed off by the SEP Steering 
Group Board members.  The Board agreed for the final consultation document to be signed off 
by Dave Axam, Clive Sanders, James Cretney, Paul Hogg, Tim Jackson, Chris Tinker, Jason 
Gaskell and Simon Browne. 
 

11.2 Further consultation would be carried out between November and January to refine the 
recommendations and further engage with partners, stakeholders and businesses.  A 
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proactive communications campaign was being developed to reach out to businesses and 
stimulate debate around the emerging priorities.  The final SEP would be drafted during 
January and February 2018 and the final document published in March 2018.  

Action to be taken  By Whom When 

Sign off SEP consultation document SEP Steering Group October 2017 

 
12. Local Growth Fund Programme Update 

 
12.1 Rachel Barker updated the Board on the LGF programme.  The total spend for 2015-18 was 

forecast at £113.5m which was £8.3m under the available allocation over the three years.  The 
current forecast showed a small underspend was likely against the 2017/18 allocation and it 
was highly unlikely that all of the funding available over the 2015-18 period would be 
distributed.  There had been a number of changes in the programme since the July meeting 
which had resulted in a significant drop in the forecast spend.  The Aldershot Games Hub, 
Wood Processing Grant, Regional Cyber Security and Enterprise Zone Programme had all 
revised their spend profiles which had resulted in a slip in spend from 2017/18 to 2018/19.  
The most significant was a slip in the forecast £10m spend profile for 2017/18 for the 
Enterprise Zone programme.  The Team had started to discuss strategies to mitigate against 
the risk of a significant underspend and would continue to identify opportunities to accelerate 
projects forecast for delivery in later years. 

12.2 The Board discussed the Enterprise Zone programme and the revised forecast spend of the 
LGF funding.  The additional £3.1m for the Enterprise Zone programme would increase the 
forecast spend for 2018/19 to approximately £50m which was manageable within the 
programme as other adjustments would be likely before the end of 2018/19.  It was agreed 
that the LGF funding for the Enterprise Zone programme would be increased to £13.1m and 
the forecast spend be revised to show £4.494m spend in 2017/18 and £8.63m in 2018/19.   

12.3 PMG had discussed the programme and agreed that all projects should be pushed and if 
projects were not moving ahead the allocation of funding should be reconsidered.  The team 
would send out a strong message to partners that activity on projects needed to be ramped 
up. 

12.4 The output dashboard was presented to the Board which provided a variety of data on outputs 
from LGF projects including information on what had been delivered to date, in year forecasts 
and forecasts for the delivery of outputs in future years.  The dashboard remained a work in 
progress and information was being verified with scheme promoters by the team.  The 
reporting of outputs associated with transport projects remained the largest gap.  It was the 
intention that future output dashboards would include GEF and LGF. 

Action to be taken  By Whom When 

Revise the LGF programme to reflect the changes to 
the Enterprise Zone programme spend 

Rachel Barker October 
2017 

 
13. Finance Report – Month 5 

 
13.1 The Board received an update on the operational revenue funding position as at the end of 

August 2017.  Overall, across the operational and Growing Enterprise Fund revenue accounts 
forecast income was 8%, and expenditure 9% above budget, which would result in a small net 
overspend of £34k.  It was expected that the new Finance, Resource and Audit Committee 
would play a key role in future to oversee the income and expenditure on the operational 
revenue accounts. 
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14. Housing and Infrastructure Fund 
 

14.1 Rachel Barker informed the Board on the Housing and Infrastructure Fund which was 
operated by the Homes and Communities Agency (HCA).  The Fund had been announced in 
July 2017 and offered funding to local authorities aimed at unlocking housing.  Enterprise M3 
had been requested by the Joint Leaders Board to co-ordinate the responses across the LEP 
area.  The deadline for the bids to be submitted was 28 September and a letter of support 
would be sent from Enterprise M3 LEP to the HCA the following week, a copy of the letter 
would be sent to Board members.  Five forward funding bids were expected to be submitted 
which totalled £257m to unlock over 22,000 homes and three marginal viability bids totalling 
£28.4m unlocking 4,396 homes. 

Action to be taken  By Whom When 

Copy of the letter of support for the Housing and 
Infrastructure Fund bids to be circulated to Board 
members 

Rachel Barker 6 October 
2017 

 

15. Update on Government Plans 
 

15.1 The Board received an update on current areas of activity in Government.  The Board noted 
the update. 
 

16. Joint Leaders Board 
 

16.1 Clive Sanders provided a summary of the Joint Leaders Board meeting held on 21 
September.  The Enterprise M3 Strategic Economic Plan was discussed and there was some 
criticism received on the work to date.  The JLB suggested that there should be some further 
clarity on the purpose of the SEP and how it would fit into local authority plans.  The feedback 
was that the SEP consultation was too long and it was proposed it should be shortened and 
contain a series of core objectives.  It was commented that the SEP needed to improve 
significantly but it was heading in the right direction. 

Action to be taken  By Whom When 

Take on board comments from the Joint Leaders 
Board and feed into the Strategic Economic Plan 

Jude Robinson October 
2017 

 
17. Growing Enterprise Fund 

 
17.1 The Board received an update on the progress of the allocated funding for the Growing 

Enterprise Fund projects.  The Board noted the recent progress. 
 

18. EU Programme Update 
 

18.1  The Board noted the progress on the EU Programme. 
 

19. Directors Report 
 

19.1 The Board received and noted the Directors Report.   
 

20. Forward Programme 
 

20.1 The Board received and noted the Forward Programme. 
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21. Any Other Business 
 
Enterprise M3 Fund Management 

21.1 The Board was advised on the progress made by the Enterprise M3 team to procure a 
replacement loan and equity fund to operate across the Enterprise M3 area.  A Steering 
Group had been established to review evidence on access to finance and held discussions 
with key delivery partners and neighbouring LEPs.  The Steering Group was of the view that a 
new fund should operate on an ‘evergreen’ basis, with the available funding being re-invested 
as it was repaid.  It was proposed that the new fund should be £8.5m-£12.5m and the split 
between debt, equity and short-term trade finance should be 60%/30%/10% respectively.  
Work was underway with the Accountable Body to publish an OJEU notice in January 2018. 
The specification would be finalised and a detailed paper would be presented at the 
November Board meeting.  The Fund Management paper would be circulated to Board 
members electronically with comments to be directed to Rachel Barker.  

Action to be taken  By Whom When 

Circulate the Fund Management paper to Board members 
electronically and update with comments received 

Rachel 
Barker 

6 October 
2017 

 
21.2 The future Enterprise M3 Board meetings would be held on 

 

• Thursday 30 November, 2017 – Sparsholt College, Winchester 

• Thursday 25 January, 2018 – The Square, Basing View, Basingstoke 

• Thursday 29 March, 2018 – University Centre Farnborough 

• Thursday 24 May, 2018 – Venue TBC 

• Thursday 26 July, 2018 – Venue TBC 

• Thursday 27 September, 2018 – Venue TBC 

• Thursday 29 November, 2018 – Venue TBC 

• Thursday 31 January, 2019 – Venue TBC 

• Thursday 28 March, 2019 – Venue TBC 


