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Enterprise M3 Programme Management Group 

10 September 2020  
Capital Programme Update – Item 4a 

Programme Management Group is asked to:  
NOTE: the current progress in delivering Enterprise M3’s capital programme. 
NOTE:  that if PMG (and subsequently the Enterprise M3 Board) agree the recommendations within 

the papers presented on 10 September 2020, then Enterprise M3 will have £1.705m of 
unallocated funding available to support new projects.  

NOTE:  the updates given in section 4 of this paper.  

1. Background - Enterprise M3 Capital Funding  
1.1. Since the Enterprise M3 Programme Management Group last met in July 2020, we have seen a 

number of key changes within our capital programme, including:  

• Getting Building Fund – the announcement in early August that Enterprise M3 has secured 
£13.3m from the Getting Building. This funding will be used to support the delivery of 5 projects 
before January 2022. We await further details of the fund from Government and a separate 
paper to PMG details recent progress.  

• The launch of the Enterprise M3 Clean Growth Fund in August 2020, with further detail on this 
new fund, including recommendations on potential projects to fund included at item 6d. 

• The conclusion of Government’s formal review of the 2020/21 programme which has 
resulted in the remaining one-third of Local Growth Fund being transferred to Enterprise M3. 
This is a vote of confidence in Enterprise M3’s ability to successfully deliver its capital 
programme this financial year.  

• The signing of the legal agreement for the North Downs Line project which will see £895k of 
Local Growth Fund made available to Network Rail for works to unlock the ability for three trains 
per hour to operate on the North Downs Line.  

• The approval (under the Chief Executive’s delegation) of £101k additional funding for the 
RHS Wisley Centre of Excellence for Horticultural Science and Learning (Hilltop) project as a 
consequence of cost increases arising from Covid-19 project delays.   

• Agreement with Royal Holloway, University of London that the Regional Cyber Security Centre 
will not proceed as originally planned. An allocation of £430k of Local Growth Fund has been 
agreed which will support incubation space within the University premises.    

2. Capital Programme 2020/21 – status update 
2.1. Government confirmed earlier this year that the expectation is that LEPs should spend all their 

remaining Local Growth Fund (LGF) by the 31 March 2021. Government asks that all LEPs share 
details of their capital programme in Delivery Plans, which are published on websites. Government 
has very recently relaxed the requirement for LEPs to publish Delivery Plans by the end of August 
(extending the deadline to the end of December) but we have decided to push ahead with the 
publication of the Enterprise M3 plan as it serves as a useful management tool for the team, PMG 
and Board to monitor progress against planned activity. The Delivery Plan can be viewed at 
https://www.enterprisem3.org.uk/sites/default/files/2020-09/Delivery%20plan%20final%20.pdf.  
Ahead of publication, the Enterprise M3 team has reviewed the targets that had been set prior to 
lockdown. The advice of the team is that whilst we should maintain our capital expenditure target 
(that we will spend all of our Local Growth Fund by 31 March 2021), we should review our outputs 

https://www.enterprisem3.org.uk/sites/default/files/2020-09/Delivery%20plan%20final%20.pdf
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targets in light of current events and information coming from our projects at the end of Q1. We 
have therefore revised our targets as follows:  

• Capital expenditure of £47m 

• 950 jobs created/safeguarded (revised from an earlier target of 2500)  

• 700 new homes completed (revised from an earlier target of 1200) 

• 7,500sqm of new employment floorspace (revised from an earlier target of 14,000 sqm)  

• Support 400 apprenticeships (as previously set) 

• Create/refurbish 2,500sqm of learning floorspace (as previously set) 
2.2. These measures form our key performance indicators with Government and will be the baseline 

against which we will report our progress across 2020/21 and the basis of our Annual Performance 
Review. In the final year of the LGF programme and with the long-term funding landscape 
uncertain, it is important that Enterprise M3 can continue to demonstrate its ability to deliver a 
capital programme which unlocks economic growth.   

2.3. We will continue to report to PMG and Board on the following detail in order to provide a regular 
update on the progress against our targets in the Delivery Plan. 

Table 1: Key Performance Indicators – September 2020  

Key Performance Indicator  Current 
forecast  

Actual (as at 
3 September 
2020)  

Change since 
last report (16 
July 2020) 

Expenditure  
    Expenditure of £47m of LGF in 2020/21 

 
£25m-
£53m* 

 
£3.34m 

 
+£2.72m 

Total LGF expenditure across 
programme of £219m (100% of the total 
allocation to date) 

£219m £173.5m +£2.72m 

Income from loan repayments - 
£2.79m in 2020/21  

£2.79m  £0.84m  -  

Outputs    
700 new homes completed 700 228 +228 
950 jobs created/safeguarded 950 9 +9 
7,500 sqm commercial floorspace 
completed 7,500 - - 

2,500sqm learning floorspace 
completed/refurbished 2,500 - - 

400 apprenticeships supported 400 8 +8 

*Range based upon latest confidence levels of expenditure in 2020/21  

2.4. Progress to date is broadly as would be expected at this point in the year (this time last year, 
expenditure was £1.18m in September) and we expect to see a number of substantial funding 
claims come in for payment at the end of Q2. A number of Q1 claims were impacted by the 
national lockdown and works on a number of sites have re-started in recent months and we should 
see this reflected in claims in the coming weeks.  The team have reviewed the outputs position in 
recent weeks and are confident that the revised delivery plan numbers will be achieved by the end 
of 2020/21 and work is underway to ensure that these figures can be achieved.   

2.5. The latest forecasts for expenditure across 2020/21 range between £25m and £53m, with a high 
degree of confidence that £25m will be achieved, a reasonable level of confidence that a further 
£16m will be achieved and a low level of confidence that an additional £12m will be achieved. The 
range of these confidence figures remains relatively wide and we would expect us to be able to 
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refine this figure in the coming weeks, following Q2 monitoring information and claims from our 
projects. We are seeing the high confidence figure increase (up £6m since the last PMG meeting 
in July 2020), reflecting the fact that a number of projects have started back on site in recent 
weeks and have been conservative on our forecasting at this stage, given the complexities of the 
ongoing situation with Covid-19.  

2.6. With expenditure of £47m in 2020/21, Enterprise M3 will be in a position that all funds made 
available by Government to date will have been spent in full. Our current forecasts and information 
from projects suggest that this target is achievable. We will continue to monitor this closely as the 
latest monitoring reports are returned from projects.   

2.7. 10 projects have already signalled to us that they will unlikely be able to drawdown their full LGF 
allocation in 2020/21 and we are currently forecasting that there will be around £21.3m of 
expenditure in 2021/22. At this current level, this can be accommodated within our capital 
programme as it would be possible to use loan repayments to support expenditure beyond March 
2021 and still meet Government’s expectation that Local Growth Fund is used by this date. 
However, this will need some very careful management around a number of high-risk projects 
although recent action to review ‘high risk’ projects has seen this forecast expenditure figure in 
2021/22 reduce by around £2m in recent weeks.   

3. Available funding and opportunities to support new projects  
3.1. Enterprise M3 has £71.6m available to support its capital programme in 2020/21, this money 

comes from a number of sources, including this year’s LGF allocation from Government, loan 
repayments and a small carry forward of LGF from previous financial years. As in previous years, 
our aim is to make this money available to support projects across the Enterprise M3 area as 
swiftly as possible and we will look to deploy as much of this funding as possible over the course of 
the financial year, with a target expenditure level of £47m.   

3.2. We continue to work closely with our projects, particularly on the impact of Covid-19. In recent 
weeks, under delegated authority, the Chief Executive has approved an additional £101k for RHS 
Wisley Centre of Excellence for Horticultural Science and Learning (Hilltop) project. This funding 
which will help to ensure the completion of this facility and cover additional costs that have been 
incurred as a result of Covid-19, has been included in the figures presented in table 2 below.  

3.3. Over the last 18 months, the Enterprise M3 team focused resources on ensuring that we 
progressed projects to the point of contract. This approach meant that we were able to report to 
Government in December 2019 that we had contractually committed our full £219m Local Growth 
Fund and we have continued to take forward additional projects using recycled funding from both 
the Growing Enterprise Fund and Local Growth Fund. This work has meant that the levels of our 
unallocated funding are relatively low and currently stand at £2.9m. Table 2 below sets out our 
current position in terms of contractual commitments.  

Table 2: 2020/21 funding position (as at 3 September 2020)  
 

Amount (£m)  
  Available funding   71.6 
 Contractual commitments  58.6 
Approved projects still subject to contract 10.1 
Total unallocated funding available to 
support new activity 

2.9 

3.4. The Programme Management Group is being asked to consider three potential projects at this 
meeting for funding from our capital programme (excluding the Getting Building Fund which is 
managed separately). As the above table demonstrates, these recommendations can be 
accommodated within our available funding although will leave limited unallocated funding. Should 
the recommendations of the papers be agreed by PMG and Board in September 2020, this will 
impact the figures in table 2 in the following way:  
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Table 3: 2020/21 funding position if recommendations are approved by PMG/Board in 
September 2020  

Amount (£m) 
 Approved projects still subject to contract £11.295 
Total unallocated funding available to 
support new projects 

£1.705 

3.5. Our experience of managing this programme since 2015 suggests that the position will change and 
the team will be closely reviewing this so that additional pipeline projects can be brought forward 
should other projects slip or not require all of the allocated funding. We continue to identify and 
develop up pipeline projects which have potential to start on site swiftly. We have two projects 
which will be ready for PMG’s consideration in the coming weeks (one at Queen Mary’s College, 
Basingstoke and one at Alton College). We are also continuing discussions with partners about 
other opportunities. Two recent discussions worth highlighting to PMG include:  

• Grosvenor House, Basing View – following on from the success of other LGF projects at
Basing View, we have been discussing with Basingstoke and Deane Borough Council,
possibilities to further support the regeneration of Basing View (which makes up part of our
multi-site Enterprise Zone). There have been recent discussions regarding Grosvenor House
which is currently in substantial disrepair and is considered an eyesore on the site. We are in
discussions with Basingstoke and Deane around how the Local Growth Fund could help to bring
this site forward and will keep PMG updated as these conversations continue.

• Future workspaces programme – work on our Recovery and Renewal plan and discussions
with partners have highlighted that there are potential opportunities for the creation of new co-
working spaces in town centres across the Enterprise M3 area. Working with local authorities,
we are exploring and researching the demand for the type of this space with a view to launching
a potential programme to support this type of workspace in late 2020. Further detail will be
presented at the PMG meeting in November.

4. Programme Updates
4.1  Following the recent review of ‘at risk’ projects, there have been a number of changes to the

programme which are worth highlighting to PMG. Firstly, reflecting the fact that delivery ahead of 
31 March 2021 deadline was challenging, we have reached agreement with Royal Holloway, 
University of London that the Regional Cyber Security Centre project will no longer proceed at this 
time. We have worked closely with Royal Holloway and have agreed that an allocation of £430,000 
of Local Growth Fund can be utilised to support the creation of incubation space at the University. 
It is expected that this smaller intervention will support at least 20 businesses on site, create 40 
new jobs over 2 years and bring about a growth of R&D activity, with at least 10 new collaborative 
grants applied for with academic and resident SME partners.  

4.2 At their meetings in July, PMG and Board expressed concern about the length of time that it was 
taking to conclude the legal agreements for the North Downs Line project. With the prospect of 
funding being removed from the project, legal agreements were concluded in August 2020 and the 
project will now proceed and will help to secure the delivery of an additional train per hour running 
on the North Downs Line.  

4.3  The attention of the team is now on ensuring that the remaining legal agreements are signed and 
that claims continue to come in as forecast. The aspiration will be for outstanding legal agreements 
to be signed by the PMG meeting in November and we will use this meeting as a formal review 
point if contracts are not in place by this date. At the time of writing this report, we have six 
outstanding legal agreements with a value of just over £10m. A verbal update on the progress of 
each of these projects to contract will be given at the PMG meeting.  

Rachel Barker, Geoff Wells, Lee Danson, Aleks Bennett 
3 September 2020 
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