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Programme Management Group  

30 June 2020 
Supporting Town Centres Fund - Fleet Town Centre Recovery Scheme 

 
Programme Management Group members are asked to:  
 
APPROVE: the allocation of £148,761 Local Growth Funding to the Fleet Town Centre Recovery 
Scheme, conditional upon match funding of £113,378 being confirmed and a funding agreement 
being entered into with Hart District Council. 

NOTE: the decision by the Chief Executive regarding the other projects received. 

1. Background 

1.1 The Enterprise M3 Programme Management Group on the 14 May 2020 approved the 
concept of the Supporting Town Centres Fund and allocated £500,000 to support projects that 
were considered to support social distancing and economic recovery. 

1.2 Enterprise M3 on Friday 26 May published its Support Town Centres Fund call for projects 
with two deadlines for bids to be submitted: Friday 5 June 2020 and Friday 26 June 2020. 

1.3 Following the close of the first submission deadline, Enterprise M3 received 7 bids from a 
number of partners.  

2. The Process  

2.1. Bids were initially reviewed and moderated by the Enterprise M3 Team to agree a set of scores.  
A standard assessment form was used which scored the bids based on the following criteria: 

• Project Costs, 
• Deliverability, 
• Purpose, 
• Digital, 
• Low Carbon. 

2.2. The scores given were agreed as below: 

Scheme Applicant Score 
Bounce Back Spelthorne Spelthorne Borough 

Council 
A 

Building confidence – creating social 
spaces 

Winchester City Council A 

Fleet Town Centre Recovery Scheme Hart District Council B 
SHORE Surrey Heath Borough 

Council 
B 

E-cargo Bike Scheme Waverley Borough Council B 
Creative Makers Space Farnham Town Council C 
IncuHive Andover Test Valley Borough 

Council 
C 
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2.3. In line with powers delegated to the Chief Executive it has been agreed to award funding to the 
A ranked projects Bounce Back Spelthorne (£42,850) and Building Confidence: Creating Social 
Spaces, Winchester (£93,000),  Funding agreements for both schemes have already been 
signed and delivery will shortly commence. 

2.4. The two projects ranked ‘C’ will not be taken forward at this stage but Enterprise M3 will 
continue to work with the scheme promoters to develop the proposals where appropriate for 
future consideration either by re-submitting an improved proposal for the 26 June closing date 
or for other funding opportunities as they arise. 

2.5. For the three projects ranked as a B, we are working with each of the applicants to make 
amendments to the proposals so the schemes are developed to a position where they can be 
formally considered for an allocation of funding.  The Fleet Town Centre Recovery Scheme has 
now reached this stage and as the funding request is in excess of £100,000 which is the limit of 
the Chief Executive’s delegated authority, it is being brought to PMG for consideration 

3. The Project – Fleet Town Centre Recovery Scheme 
 

3.1. The Fleet Town Centre Recovery Scheme is a pedestrianisation and cycling scheme, that 
brings forward the closure of Fleet Road from A323 Reading Road North (Oatsheaf Junction) to 
Church Road.  It also provides enhanced cycle facilities that connects the high street area into 
the District Councils Green Grid via Fleet rail station, and onwards to Fleet Pond and Hartland 
Village. 

3.2. It is proposed that the project is delivered in three stages.  The first stage of enhanced footway 
capacity has already commenced.  The second stage which consists of rapid deployment 
pedestrian and cycle zone is planned for August 2020, and will include the digital elements of 
the scheme, consisting LED high definition panels in bus shelters, digital Real Time Information 
boards and a smart portable LED traffic signal control system.  The final stage of place making 
pedestrian and cycle zone, plus enhanced cycle facilities will be delivered in mid-September 
2020. 

3.3. The initial review of the scheme considered it to be well thought out and detailed and meeting 
the aims of the fund closely in encouraging people back into the high street and giving them the 
confidence to use the town centre.  The phasing clearly shows how short-term confidence can 
be addressed, social distancing supported, and the longer-term benefits of a permanent 
scheme delivered. 

3.4. The full Expression of Interest is available to PMG Members on request. 

4. Funding 
4.1. The initial request was for £189,427 grant towards a total cost of £248,027, which was 

somewhat above the indicative threshold of the fund, there were also several elements of 
match funding still to be confirmed.  Hart District Council were therefore asked to consider if any 
elements of the scheme were capable of being de-scoped without damaging overall impact.  In 
addition, they were asked to review the contributions from other organisations and advise when 
these would be confirmed. 

4.2. An amended proposal has now been received with a revised funding request is £148,761 on a 
total scheme cost of £262,139.  This brings the ask down without affecting the aims of the 
scheme and also increases the percentage of match funding from 24% to 43%. 
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4.3. The match funding for the scheme is coming from a variety of sources.  Contributions from Hart 
District Council and the Fleet Business Improvement District have been confirmed.  A 
contribution from Fleet Town Council has been agreed in principle, subject to formal approval 
by their Committee and a final contribution from Hampshire County Council is conditional on 
securing funding from the Department for Transport through the Emergency Active Travel Fund.  
This latter funding has been provisionally allocated to Hampshire County Council and 
discussions with the Department for Transport have indicated that a final decision should be 
made by the end of June and is likely to be favourable. 

4.4. A verbal update on the funding situation will be given at PMG.  However, given the above and 
the need to deliver the scheme at pace, it is considered that PMG could decide on whether to 
fund the scheme, conditional on all the identified match funding being confirmed. 

Kevin Travers 
Head of Transport 
26 June 2020 


