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Enterprise M3 Board Meeting 

30 January 2020  

Enterprise M3 Board Appointments and Governance – Item 6 

Enterprise M3 Board is asked to:  

AGREE the appointment of Virginia Barrett as an Enterprise M3 Board Director for a period of 3 
years.  

AGREE the appointment of Virginia Barrett to the Resources, Finance and Audit Committee.  

AGREE the appointment of Julie Baker as an Enterprise M3 Board Director for a period of 3 years.  

AGREE the revised Terms of Reference for the Enterprise Zone Programme Steering Group.  

NOTE the recent progress being made on Board recruitment, including the recruitment of a new Chair 
for Enterprise M3.  

NOTE the recent appointment of Lucille Thompson from the Joint Leaders Board to the Programme 
Management Group 

NOTE that this meeting is the last Enterprise M3 Board meeting for Simon Browne, Jason Gaskell 
and Tim Jackson will be stepping down as Enterprise M3 Board Directors at the end of January 2020.   

NOTE the recent work that Enterprise M3 has been doing on Board diversity.  

1.  Board Membership  

1.1  The Nominations Committee has continued to update the Board on Board recruitment and a 
list of Board Member appointment, renewal and retirement dates is attached at Appendix 1. 
As the Enterprise M3 Board noted at their last meeting, January 2020 is Tim Jackson’s final 
Board meeting and recruitment for a new Further Education sector representative 
commenced in November 2019, with interviews being held in December 2019. The interview 
panel consisted of Dave Axam, Barney Ely and Kathy Slack and this panel recommend to 
the Board the appointment of Virginia Barrett as Board Director representing the Further 
Education sector.  The Board is asked to agree with this recommendation and appoint 
Virginia Barrett as a Board Director with a three-year term of office.  

1.2  It was noted in November 2019 that Julie Baker of RBS/Natwest would be joining the 
Enterprise M3 Board as a co-opted member in January 2020. It was originally decided to co-
opt Julie as RBS/Natwest is considered as a ‘public sector’ organisation by Government and 
it was not possible to bring her onto the Board and remain compliant with the requirements 
that LEPs be two-thirds private sector.  Since this date, we received clarification from 
Government that Kathy Slack will not be viewed as a public sector Board Member and with 
Simon Browne standing down from the Enterprise M3 Board in January 2020, there is an 
opportunity to appoint a further public sector Board Member and remain compliant with 
Government requirements. Therefore the Nominations Committee is recommending that the 
Enterprise M3 Board appoint Julie Baker to the Enterprise M3 Board with a three-year term 
of office. The Enterprise M3 Board is asked to agree this appointment.  

1.3  Work on recruiting new representatives from the not for profit and Higher Education sectors 
is now underway and a verbal update on the latest position will be given at the meeting. The 
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intention is to make appointments via email ahead of the Enterprise M3 Board in March 
2020.  

1.4  The Nominations Committee will also give a verbal update on the work to recruit a new Chair 
and private sector Board Directors. We are working jointly with Thames Valley Berkshire LEP 
to procure a search agency to assist us with this activity and hope to be able to confirm our 
preferred partner at the Board Meeting on 30 January. The timetable we are working to 
envisages us advertising vacancies in late February 2020 with a view to appointments being 
made in summer 2020 to allow for a period of transition and handover.  

2.  Resources, Finance and Audit Committee  

2.1  With recent changes in Enterprise M3 Board Membership, there have been a number of 
vacancies on the Resources, Finance and Audit Committee. Virginia Barrett has agreed to 
join the Committee and the Enterprise M3 Board is asked to agree this appointment. There is 
one further vacancy for a Local Authority Board Director on the Resources, Finance and 
Audit Committee and further details can be provided by Rachel Barker.   

3.  Programme Management Group appointments  

3.1 At their meeting on 23 January 2020, the Joint Leaders Board agreed the appointment of 
Lucille Thompson (Leader of Winchester City Council) to the Enterprise M3 Programme 
Management Group. We have also been advised recently that Richard Brooks has stepped 
down as Leader of Surrey Heath Borough Council and as a result, nominations to the 
Programme Management Group from the Surrey Leaders will be sought at the March Joint 
Leaders Board meeting.   

4.  Enterprise Zone Programme Steering Group Terms of Reference  

4.1  The Enterprise Zone Programme Steering Group will be meeting on 24 January 2020 and 
will be considering the Terms of Reference for the group. The initial Terms of Reference 
were approved by the LEP Board in May 2017 and adopted by the Steering Group at its 
meeting in June 2017. Investment activity is now underway at each of the three sites and, 
together with the Government’s review of LEPs’ governance, now is an appropriate time to 
update the remit and membership of the group to align with the LEP’s Assurance Framework 
and the next stages of the programme for investment and delivery across the EZ3 sites 

4.2  Appendix 2 to this paper sets out the draft that has been circulated to the Steering Group for 
discussion. Linda Cheung (Chair of the Steering Group) will provide a verbal update to the 
Board on any further proposed amendments to the document before seeking the Enterprise 
M3 Board’s approval to the revised Terms of Reference to for the Programme Steering 
Group.  

5.  Increasing diversity on LEP Boards  

5.1    Kathy Slack and Julie Kapsalis (Deputy Chair, Coast to Capital LEP) have been leading work 
with the Southern LEPs to diversity across LEPs and to involve more women in the work of 
the LEP.  

5.2  A number of strands of activity have been developed since this work started in October and 
activity to date includes:  

 
• A calendar of recruitment activity in place across all LEPs. A busy year – with four LEP 

Chairs to recruit.  
 
• We are working together on tenders for recruitment agencies, sharing adverts, good 

practice and in some cases undertaking joint procurement. Input from our diversity group 
has and will continue to shape adverts.  
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• We have developed a communications campaign and Katie Nurcombe and Helen 

Weedon at Coast to Capital have been leading on this.  
 
 
• We are compiling a library of video clips from board members across country. We will 

use material as part of campaign with the idea of sharing approach more widely. 
 
• We will be encouraging all Southern LEPs to do something on International Women’s Day 

on 8 March 2020 where the theme is Each for Equal. 

 

Kathy Slack & Rachel Barker, 23 January 2020  

Appendix 1 – Draft Enterprise Zone Programme Steering Group Terms of Reference 

  



 



 

Appendix 1 – draft Terms of Reference for Enterprise Zone Programme Steering Group  

 
 
1. Introduction 
 
1.1. The document below sets out revised Terms of Reference (ToR) for the EM3 LEP’s 

Enterprise Zone Programme Steering Group (PSG). The initial ToR were approved by the 
LEP Board in May 2017 and adopted by the Steering Group at its meeting in June 2017. 
Investment activity is now underway at each of the three sites and, together with the 
Government’s review of LEPs’ governance, now is an appropriate time to update the remit 
and membership of the group to align with the LEP’s Assurance Framework and the next 
stages of the programme for investment and delivery across the EZ3 sites. 

 
2. Background 
 
2.1. Under the terms of the Enterprise M3 LEP multi-site Enterprise Zone proposal accepted by 

Government in November 2015, the MOU signed with Government in October 2016, and the 
Enterprise Zone Implementation Plan submitted to Government in March 2017, the Local 
Enterprise Partnership has agreed to organise and promote a governance structure for the 
Enterprise Zone which is able to make strategic and operational decisions. This shall include 
representatives of each relevant local authority and representative landowners. 

 
2.2. The Enterprise Zone was formally implemented from April 2017 with the approval by 

Parliament of Statutory Instrument 318 on 10th March 2017. The Enterprise Zone comprises 
three locations in the EM3 LEP area. These are: 

- Basing View, Basingstoke 

- Longcross Park, Chertsey 

- TechForest, Whitehill and Bordon 
 
2.3. The EZ3 PSG is a sub-group of the EM3 LEP Board as set out in the EM3 LEP Assurance 

Framework 1. The LEP Board will be responsible for establishing targets and priorities and 
monitoring progress towards those targets. It will take decisions on the usage of Enterprise 
Zone funding streams and approve any borrowing against projected business rates growth. 

 
2.4. The LEP Board will be responsible for the overall strategic direction of Enterprise Zone 

developments but this EZ3 PSG is to act as a senior level forum to drive forward economic 
growth opportunities within the Enterprise Zone (EZ); 

 
2.5. This document sets out updated terms of reference for the EZ3 PSG in line with the 

submissions made and accepted by government. 
 
3. Purpose of the EZ3 Programme Steering Group 
 
3.1 The Programme Steering Group (PSG) advises on the strategic direction and implementation 

of the programme and facilitates collaboration between the major stakeholders in the 
Enterprise Zone.  The PSG does not have decision-making powers, rather it is an advisory 
group to both the Enterprise M3 LEP Programme Management Group (PMG) and the 
Enterprise M3 Board, specifically on matters relating to the strategic direction, funding 
priorities for projects and resources pertaining to the Enterprise Zone team. 

 
1 Enterprise M3 LEP Assurance Framework 2nd September 2019 Part 1  page 6, paragraph  4.1 



 

  
3.2 Responsibilities of the PSG include:   

• Review the level of income generated through the Business Rates Growth and forecast to 
end of the Enterprise Zone programme at March 2042; 

• Consider investment proposals from partners for use of BRIG; 

• Reviewing and making recommendations to PMG and the Enterprise M3 Board on the 
relative priority of EZ proposals for funding in accordance with the priorities set down by 
the Board;  

• Consideration of due diligence on proposals and recommending to PMG or the Enterprise 
M3 Board whether proposals should proceed to contracting; 

• Overseeing the development of an appropriate pipeline of proposals to be potentially 
funded in future and making associated recommendations;  

• Monitor progress of projects and priorities set by the LEP Board relating to the Enterprise 
Zone, including making any recommendations to PMG and/or Enterprise M3 Board as 
appropriate.  

 
3.3 The EZ3 PSG role is to bring together senior representatives of the EM3 LEP and partner 

local authorities to drive forward the economic growth potential of the EZ3 Enterprise Zone 
and each of its constituent sites to maximise the opportunities for growth. 

 
3.4 Support the EZ Programme Director and EM3 Management team through effective 

communications with all impacted stakeholders and providing unified and consistent direction 
for the programme; 

 
3.5 Receive and review progress reports considering them by exception from the EZ Programme 

Director and, or Partner representatives;  
 
3.6 Ensure the EZ funding is effectively aligned with other sources of funding, including LGF 

funds, and are used to derive effective value for public funds; 
 
3.7 Monitor the key outputs of the programme against Government specified management 

information requirements which are reported on quarterly; 
 
3.8 Review and make recommendations to the Enterprise M3 Programme Management Group 

and Board on the relative priority of Enterprise Zone investment plans and borrowing 
requirements; 

 
3.9 Discuss any high level risks and conflicts that cannot be addressed by the local delivery 

groups and make recommendations to resolve, mitigate or escalate these; 
 
3.10 Ensure all decisions relating to spending and funding is subject to existing Hampshire County 

Council internal approval processes, as accountable body to the LEP. 
 
4. Enterprise Zone Operational Group 
 
4.1 Alongside the EZ3 PSG, the EZ Programme Director will convene an Operational Group 

which will meet at least quarterly throughout the year and will be made up of project 
managers leaders and site leads. The group will be chaired by the EM3 LEP Assistant 
Director and provide progress reports on the delivery of new investments and developments 
at each of the three EZ sites, contribute to any agreed joint marketing of the EZ and share 
good practice as appropriate. 

 
5. Membership of the EZ3 Programme Steering Group 
 



 

5.1 The EZ³ PSG will be made of senior representatives from each of the local authorities with 
responsibility for business rates in the related EZ site area together with the key landowners, 
and EM3 LEP leadership team;  

 
5.2 The PSG comprises the following representatives:  

• 1 x Private Sector Enterprise M3 Board member (to chair) 

• 3 x District/Borough Council representatives at senior management level (1 for    each 
Enterprise Zone site)  

• 2 x Landowner representatives (as 1 Enterprise Zone site is local authority-owned) 

• 2 x County Council representatives  

• 1 x Cities and Local Growth Team  

• 1 x Accountable Body (Hampshire County Council) representative  

• 1 x Enterprise Zone Programme Director  

• 1 x LEP Chief Executive  
 
5.3 The core membership is set out in the table in Appendix 1 below; 
 
5.4 Members are encouraged to attend each meeting. If members cannot attend they will be 

encouraged to submit their views in writing. If a member does not attend for three meetings 
in a row, the chair will review continued membership of that person.  Named substitutions will 
be accepted by prior agreement with the Chair. 

 
5.5 The Chair shall be appointed from the Business membership of the EM3 LEP Board in line 

with the Assurance Framework2. Other members of the group will be appointed for a period 
of up to 4 years, subject to formal review after 2 years; 

 
6. Quorum 
 
6.1  The quorum of the EZ3 PSG shall be 50% of the members, and in any case should comprise, 

as a minimum, a representative of each EZ site partner authority together with the LEP and 
Accountable body representatives. 

 
6.2. Should an EZ PSG meeting not be quorate, the Chairperson may arrange a Special Meeting 

of the PSG to deal with outstanding business, or may allow business to adjourn to the 
following ordinary EZ SPG meeting, or may allow PSG members to convey their views 
electronically to all the other PSG members via the Co-ordinator for the Group. 

 
7. Chairperson 
 
7.1  The Chairperson of the PSG shall be a Private Sector EM3 Board Director as appointed by 

the EM3 LEP Board. 
 
8. Conflicts of Interest 
 
8.1 At the beginning of each PSG meeting the Chairperson will invite members to declare any 

interests they may have in relation to any issues or items on the agenda of the meeting. 
 
8.2 Where a PSG member discloses an interest, this will be recorded in the meeting notes, and 

they shall not take part in any consideration or discussion of the matter, and withdraw from 
the meeting. 

 
 

 
2 Enterprise M3 LEP Assurance Framework 2nd September 2019 Part 1  page 6, paragraph  4.3 



 

 
9. Transparency 
 
9.1 Information and projects discussed at the EZ PSG are considered as confidential and 

meeting agendas and minutes will not be published on the EM3 LEP website. 
 
9.2 Any decisions of funded projects will be notified by the LEP in the published minutes of the 

LEP PMO and, or Board as appropriate. And contracted projects will be promoted through 
the EM3 LEP website. 

 
10. Frequency of meetings 
 
10.1 The EZ3 PSG shall meet up to 3 times per year and the Operational Group meet quarterly 

throughout the year to provide updates on progress and developments at each of the EZ 
locations to inform the PSG and share good practice which will be reported to the PSG. 

 
11. Support 
 
11.1 The EM3 LEP Team will provide secretariat support for the PSG arranging meetings, 

circulating agreed agendas and papers as well as taking notes of meetings. 
 
11.2 The agenda and papers for the PSG meetings will be circulated by the LEP Team not less 

than five working days before each PSG meeting date. 


