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Driving prosperity in the M3 corridor 

Enterprise M3 Board    

 31 January 2019 

Enterprise M3 Directors Report – Item 14 

1. Local Industrial Strategy  

1.1. Following the last Board meeting, Stacey King, Kevin Lloyd and myself met with the Cities and 
Growth Unit to test the approach agreed by the Board for the development of the LIS. The C&GU 
reaction was extremely positive, and this was reinforced by the lack of questions about strategy 
during the recent Annual Performance Review. Detailed work programmes are now being 
prepared for each of the nine themes and engagement with action groups and stakeholders is 
underway. We are also considering what types of specific external support may be required. The 
forthcoming Board workshop will include a session on the LIS which will allow Board members to 
discuss the approach and the development of the LIS in more detail.  

2. LEP Review  

2.1. All aspects of implementing the LEP Review are on course to hit planned milestones and there is 
an update on agenda. In summary government have endorsed our plans for boundary changes 
and we are now in discussion with our LAs on understanding our new areas, issues and business 
opportunities. We are in discussions with Solent LEP on transitional arrangements for the new 
area. The two growth hubs are working together and we have reached agreement to ensure 
careers and enterprise provision is provided to the New Forest. We are also holding a Brexit clinic 
to support businesses in the New Forest.  

2.2. We are reviewing our proposed memorandum and articles at the board meeting and are in 
discussion with our Accountable body on staffing implications. 

3. Communications  

3.1. Lots of activity these last few seeks with numerous announcements, two further issues of our 
newsletters and conclusion of our competitive website tender with Carswell Gould selected to take 
this work forward. Work has been ongoing on refining our strategic approach to communications a 
incorporating board member views on developing a more modern feel and giving the material 
more of a people feel. We will be discussing the new material with Linda Cheung as board lead 
and hope to bring examples along to board meeting. We plan to use the board strategic workshop 
in February to refine our messaging.  

3.2. Since last board meeting in November we have announced: 

• Launch of 49 Innovation Centre in Lymington 

• Series of Growth Hub clinics supporting business to grow underway 

• Barterforthings funding awarded from our Expansion Fund 

• £10.6m improvement scheme on A33 Basingstoke completed 

• Launched Growth Prospectus  

• Launch of first all-electric park and ride bus service in UK Guildford 

• Opening of Whitehill & Bordon Relief Road  

• Brexit tool kit launched – lots of interest from business.  

• Announced boost of £1m to RHS Wisley for Scientific Centre of Excellence  

• Blog by our chair on reflections of vocational education linked to speech by Damian Hinds 
SOS DfE. Included in National Industrial Strategy update and communicated to all other 
LEPs by LEP Network 
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4. Enterprise and Innovation   

4.1. The Growth Hub continues to perform well, delivering significant impact for the region. Impact data 
received from 111 out of 520 high growth SMEs supported to date indicates a total of £15m 
investment leveraged, £190m increase in turnover, an increase in wage costs of £47.5m 
(averaging £32k per job) and created or safeguarded over 1500 jobs. 2018/2019 key figures to 
note include 5000 visitors to the portal, 893 referrals to partners and stakeholders, and on target 
for over 220 high growth intensive supports. 

4.2. The Hub is increasing its activity with scale up businesses and close partnership working with 
local authorities, chambers of commerce, universities and other business support initiatives, 
joining up of the business support landscape for high growth business in our priority sectors. The 
Hub is facilitating quarterly meetings with partners to coordinate scale-up and Brexit support 
activities; 14 Brexit events will be held over the next few months with the first confirmed for 8th 
February. The Growth Hub is also supporting Rocketdesk, the leading coworking space for the 
creative games sector, and providing support in other key sectors by engaging in steering groups 
in space, gaming, life sciences and geospatial arenas. 

4.3. Surrey satellite firms, SSTL & Earth i, a private investor, and the UK Space Agency were part of 
the refreshed membership of the Enterprise M3 Space Sector group convened by Sue 
Littlemore at University of Surrey earlier this month. Under the chairmanship of Andrew Lambert 
and strong support of the Director, the purpose of this group is to identify, develop and grow a 
strongly focused and specialist Enterprise M3 area space/satellite sector which makes a strong 
contribution to both the UK wide sector and international markets; and achieves wide recognition 
in both. A priority is to prepare the region for a possible Govt/Industry Space Sector Deal.   

4.4. Sue Littlemore attended the first meeting of the StoryFutures steering board at Royal 
Holloway’s London office. StoryFutures is a nationally significant R & D venture, hosted and run 
by Royal Holloway University of London. Screen industries are changing the way they tell stories 
as next generation creative and immersive technologies emerge. StoryFutures R&D will create 
innovative and compelling content, products and service for emerging creative technologies, 
growing both screen and createch industries. StoryFutures embraces one of the UK's most 
important creative clusters, which form a gateway cluster in and out of London (see map at  
https://www.dropbox.com/s/1wjqemxqusfctlr/StoryFutures%20-%20Map.jpg?dl=0) . As the project 
gets underway there will be many opportunities for createch and creative industry firms in the 
Enterprise M3 area to benefit from StoryFutures activity.  

4.5. The Funding Escalator Steering Group met on 22 January 2019 and had an extremely positive 
meeting. The original £5.5m fund (approved in 2014) continues to perform well having provided 
loans and equity investment over 30 businesses and created/safeguarded nearly 300 jobs in the 
area and we will see the first repayments to Enterprise M3 from this fund next year. The recently 
launched £10m fund is started well and performing exceptionally strongly against targets and has 
made loans/investments of just over £1m in its first two quarters of operation.  

5. Careers and Enterprise Company   

5.1. Since confirmation of the funding to allow the expansion of the Enterprise Adviser Network we 
have seen a large increase in the number of schools joining the network. During the last 5 months 
the number of schools engaged has risen from 12 to 34. This is likely to increase significantly with 
the planned Enterprise Coordinator recruitment during the next 2 months.    

5.2. We have initiated a Career Leader masterclass in Basingstoke on the achievement of Gatsby 
Benchmark 2: Learning from Career and Labour Market Information. This highly successful event 
was supported by Basingstoke and Deane Borough Council with local business support from the 
Basingstoke Consortium and will be replicated in other local authority areas.   

5.3. The Enterprise Adviser network meetings are progressing in clusters, growing our business 
ambassador network, supporting the sharing of information and best practice, assisting schools 
to achieve their objectives around encounters with employers and employees, and experience of 
workplaces for their young people, as well as promoting the great work of our ambassadors. We 
currently have support from Aspire Defence, SSE, WSP, Rushmoor Engineering, Ramsac and Salt 

https://www.dropbox.com/s/1wjqemxqusfctlr/StoryFutures%20-%20Map.jpg?dl=0
https://www.dropbox.com/s/1wjqemxqusfctlr/StoryFutures%20-%20Map.jpg?dl=0
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London. We are in discussions with Apollo Hotels, Virgin Media, The Automobile Association and 
Lloyds Banking to extend our networks throughout the M3 Corridor. 

5.4. We are continuing to build strategic relationships with local authorities, business networks and 
providers to support our work and continue to ‘join the dots’ in a proactive, constructive and 
collaborative manner. 

6. Skills and Talent Action Group 

6.1. This was launched on 10th January 2019 by Barney Ely, South East Managing Director at Hays 
Recruitment. There was lively debate with businesses, further and higher education 
representatives and public sector around meeting skill shortages and work experience 
opportunities. The group has started to agree Terms of Reference and group membership. 

6.2. This group will also integrate the role of Skills Advisory Panels which is a Government initiative to 
address the mismatch between skills supply and employer demand more effectively. 

7. Transport 

7.1. 2019 has started with two major transport schemes that the LEP has been funding and supporting 
reaching a conclusion with high profile launch events taking place. 

7.2. Firstly, the final phase of the Whitehill and Bordon Relief Road was opened by our Chair Dave 
Axam with Cllr Rob Humby, Executive Member for Highways and Transport at Hampshire County 
Council.  This is part of the major regeneration project, that we have been closely involved in to 
transform Whitehill and Bordon into a prosperous and sustainable new town with more than 3,000 
new homes, 5,500 new jobs, opportunities for apprenticeships and growing businesses as well as 
an Enterprise Zone.  The new Relief Road provides a free-flowing alternative to the A325 around 
the village of Bordon, easing congestion and unlocking the longer-term sustainable regeneration of 
Whitehill & Bordon.  We are the major investor in the road project, contributed £17.5 million of the 
£23 million cost – the single largest investment the LEP has made to date.  It complements the 
significant investment in the area we have already made to develop the BASE Innovation Centre 
and Future Skills Centre 

7.3. On the same day as the Whitehill and Bordon Relief Road was opening Kevin Travers, our Head 
of Transport was attending a smaller but equally important event in Guildford, to celebrate the 
introduction of the country’s first 100% electric Park and Ride bus fleet.   Guildford is leading the 
clean growth, transport revolution with nine electric buses serving the park-and-ride route, 
connecting three car parks and the Spectrum leisure centre, with the town centre. This pioneering, 
clean growth solution for public transport is a great step forward and complements the new 
mobility element of our emerging Local Industrial Strategy.  Though the new prospectus we are 
also actively seeking to support extraordinary innovation that will change the future of mobility, 
positioning our region at the forefront of the transport revolution. 

7.4. These launch events are the culmination of significant investment and support for the LEP, with 
occasions such as this having their genesis in the strategies and policies that we have developed 
since our first Strategic Economic Plan was published.  Equally important therefore was an 
invitation we received to speak at a business consultation event on the Basingstoke Transport 
Strategy.  This will form the foundation for transport infrastructure proposals in the town over the 
next 2 years and we were able to highlight how it is important that this strategy links both to our 
SEP and emerging Local Industrial Strategy.  This will ensure that the transport infrastructure 
being considered for Basingstoke, including an existing Mass Rapid Transport, that can 
revolutionise accessibility is strongly linked to employment and economic growth. 

8. Enterprise Zones 

8.1. Basing View has been very active this month, building on the handover of Plot W to Village 
Hotels last month, Florence House is now going to be the future home to Sovereign Housing 
Group, one of the largest housing association in southern England.  In a deal which will 
provide nearly 60,000sqft of Grade A office accommodation on a 20-year lease, it will generate 
business rates income for both the Local Authority and Enterprise M3 which can be further 
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invested in the EM3 Enterprise Zone.  The Head Office and Customer Contact Team will move to 
Basing View in the summer. 

8.2. Construction will soon commence on the new £6.6m Discovery Building at Longcross Park, 
Surrey.  The Aviva and Crest Nicholson owned development will benefit from nearly £2m of 
Enterprise M3 support for the extensive outdoor space, including the regeneration of existing 
ponds and new outdoor seating, which will showcase the building and the park. The 13,500sqft of 
speculative office space (the first of 850,000sqft planned) will be complimented by a delicatessen, 
bakery and coffee shop. 

9. Recruitment 

9.1. We saw Sarah Carter go on maternity leave in January at almost the same time as Rachel Barker 
returned from maternity leave. Jeannie Satchwell, previously from the Growth Hub, is covering for 
Sarah whilst she is away. Rob Dunford Assistant Director Business delivery joins us at the end of 
January. Sally Agass will remain in post until April spearheading work taking on the LEP review 
changes and incorporation.  

 

Kathy Slack 
Enterprise M3 Director 
23 January 2019 

 


